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>BcCYdQ?c C?Qi Q SbYdYSQ? bB?U YA TbYfYAW dXU VedebU BV XUQ?dXSQbU YAABfQdYBA% RBdX YA dUb@c BV cCYAAYAW Bed YAdUbAQ? YTUQc% bUcUQbSX QAT
dUSXAB?BWYSQ? TUfU?BC@UAdc QAT YA dUb@c BV CbBfYTYAW YATecdbi gYdX YAABfQdYBA bUcBebSUc VBb fQ?YTQdYBA QAT cSQ?YAW BV XUQ?dX cB?edYBAc'
?cbQU?Y XBcCYdQ?c XQfU TUfU?BCUT YAdB XUQ?dX YAABfQdYBA CBgUbXBecUc QAT DBbTYS XBcCYdQ?c QbU VB??BgYAW ceYd' CQAi DBbTYS XUQ?dXSQbU
YAABfQdYBA cdQ>UXB?TUbc% gXUdXUb XBcCYdQ?c% YATecdbi% bUWYBAc% @YAYcdbYUc Bb CB?YdYSYQAc XQfU fYcYdUT ?cbQU? BfUb dXU iUQbc QAT XQfU RUUA
YAdbBTeSUT dB dXU ceSSUcc BV dXU ?cbQU?Y XBcCYdQ? YAABfQdYBA@BTU?c'

JXYc bUCBbd cUU>c dB WB Q ?UfU? TUUCUb QAT ?Qic Bed Q CQdX dB UAXQASU dXU YAABfQdYBA SQCQSYdi BV DBbTYS XBcCYdQ?c dXbBeWX Q TUC?Bi@UAd
BV QTQCdUT ?cbQU?Y XBcCYdQ? YAABfQdYBA @BTU?c' ?AABfQdYBA 9UAdbU :UA@Qb> YA JU? 7fYf% KAYfUbcYdi >BcCYdQ? BV 9BCUAXQWUA QAT HUWYBA
>Q??QAT% YA SB??QRBbQdYBA gYdX ;O ?cbQU?% XQfU YTUAdYVYUT dXU@QYA CbYASYC?Uc QAT ReY?TYAW R?BS>c BV dXU ?cbQU?Y XBcCYdQ? YAABfQdYBA@BTU?c'
JXU CbYASYC?Uc QAT ReY?TYAW R?BS>c bUCbUcUAd Q bUcBebSU VBb XBcCYdQ? @QAQWU@UAd QAT BdXUb YAABfQdYBA ?UQTUbc gYdXYA dXU XBcCYdQ?
cUU>YAW dB dQ>U cdUCc dB UAXQASU dXU YAABfQdYBA @BTU?c% @UdXBTc QAT YAYdYQdYfUc BV dXU BbWQAYcQdYBA' JXU WeYTU Yc Q?cB Q bUcBebSU VBb
SBbCBbQdUc% YAfUcdBbc% UAdbUCbUAUebc% cdQbd&eC ?UQTUbc% QedXBbYdYUc QAT CB?YdYSYQAc dB eATUbcdQAT dXU SXQ??UAWUc QAT >Uic BV ceSSUcc VBb
TbYfYAW XBcCYdQ? YAABfQdYBA QAT XBcCYdQ?&YATecdbi SB??QRBbQdYBAc QAT XBg Q?? cdQ>UXB?TUbc BV dXU YAABfQdYBA USBcicdU@ SQA SBAdbYRedU dB
dXU QTfQASU@UAd BV DBbTYS XUQ?dX YAABfQdYBA' JXU bUCBbd Yc @UQAd dB cUbfU Qc QA UASBebQWU@UAd VBb XBcCYdQ?c% YATecdbi QAT dXU
USBcicdU@c QSbBcc dXUDBbTYSc dB ZBYA VBbSUc YA QTfQASYAWDBbTYS XUQ?dX YAABfQdYBA'

?A QTTYdYBA dB TUVYAYAW CbYASYC?Uc QAT ReY?TYAW R?BS>c BV XBcCYdQ? YAABfQdYBA% gU XQfU Q?cB TUfU?BCUT Q dQY?BbUT SQAfQc QAT CbBSUcc VBb
gBb>YAW gYdX dXU ReY?TYAW R?BS>c YA Q DBbTYS SBAdUhd dB SbUQdU dXU V?Bg BV YAABfQdYBA YA dXU XBcCYdQ?' JXU SQAfQc QAT dXU ReY?TYAW R?BS>c
gUbU QCC?YUT YA QgBb>cXBC YA �)�
 VBb :QAYcX QAT IgUTYcX XBcCYdQ?c' JXU dU@C?QdU QcgU?? Qc dXU bUce?dc BV dXUgBb>cXBC QbU YAS?eTUT
Qc QCCUATYSUc dB dXU bUCBbd' JXU dU@C?QdU SQA RU ecUT Ri XBcCYdQ?c dB beA YAdUbAQ? gBb>cXBCc BA ReY?TYAW Bb cdbUAWdXUAYAW dXUYb
XBcCYdQ? YAABfQdYBA@BTU? QAT@UdXBTc' ?AABfQdYBA 9UAdbU :UA@Qb> YA JU? 7fYf Yc QfQY?QR?U dB QccYcd XBcCYdQ?c YA beAAYAW dXU YAABfQdYBA
@BTU? gBb>cXBC VBb@QAQWU@UAd QAT cdQVV% CBdUAdYQ??i YAS?eTYAW Q?cB YATecdbi bUCbUcUAdQdYfU QAT BdXUb cdQ>UXB?TUbc'

JXU WeYTU QAT dXU TUfU?BC@UAd BV dXU@BTU?c QbU ceCCBbdUT Ri ?AdUbbUWpAI QAT dXUDBfBDBbTYc> �BeATQdYBA'

EXECUTIVE SUMMARY
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?A dXU iUQbc dB SB@U% XUQ?dXSQbU cicdU@c gY?? RU UhCUSdUT Ri dXU CeR?YS% CQdYUAdc QAT CB?YdYSYQAc dB CbBfYTU XYWXUb aeQ?Ydi XUQ?dXSQbU
cUbfYSUc Qc gU?? Qc @BbU CUbcBAQ?YcUT QAT CbUSYcU CbUfUAdYBA% TYQWABcdYSc QAT dbUQd@UAd VBb VUgUb bUcBebSUc' ?AABfQdYBA gY?? XQfU dB
TU?YfUb BA dXUcU XYWX UhCUSdQdYBAc' 7c Q bUce?d% bUSUAd iUQbc XQfU cUUA QA YASbUQcYAW W?BRQ? VBSec BA dXU SbYdYSQ? bB?U BV XBcCYdQ?c YA TbYfYAW
XUQ?dX YAABfQdYBA' MYdX dXUYb QSSUcc dB QSdeQ? AUUTc% bUcUQbSX% @UTYSQ? UhCUbdc% TQdQ% S?YAYSQ? dbYQ?c QAT S?YAYSQ? fQ?YTQdYBA% XBcCYdQ?c
CBccUcc UABb@Bec eA@QdSXUT SQCQSYdYUc VBb dbQAc?QdYAW bUcUQbSX% YTUQc QAT AUUTc YAdB SeddYAW&UTWU dUSXAB?BWYSQ? TUfU?BC@UAdc
bUaeYbUT dB@UUd dXU VedebU TU@QATc YA XUQ?dXSQbU' ?A QTTYdYBA% Qc TQdQ&TbYfUA XUQ?dXSQbU YASbUQcUc% SB@CQAYUc RUSB@U@BbU QAT@BbU
TUCUATUAd BA SB??QRBbQdYBA gYdX XBcCYdQ?c VBb QTfQASU@UAd BV dXUYb cB?edYBAc' CQAi XBcCYdQ?c QbBeAT dXU W?BRU XQfU dQ>UA BA Q VBebdX
@YccYBA BV YAABfQdYBA Qc QABdXUb SBbU VeASdYBA YA QTTYdYBA dB XUQ?dXSQbU CbBfYcYBA% bUcUQbSX QAT UTeSQdYBA' >BcCYdQ?c YA ?cbQU? QAT dXUKI
QbU ?UQTYAW dXYc UfB?edYBA QAT XQfU TUfU?BCUT YAdB UCYSUAdbUc BV YAABfQdYBA% Q?bUQTi cXBgYAW Y@CbUccYfU bUce?dc'

DBbTYS XBcCYdQ?c QbU ?Y>UgYcU YASbUQcYAW dXU VBSec BA YAABfQdYBA' >BcCYdQ? @QAQWU@UAd VQSUc QA UABb@Bec dQc> Qc dXU UAWYAU BV dXYc
SXQAWU' CQAi XBcCYdQ?c QbU SebbUAd?i UcdQR?YcXYAW Bb UhCQATYAW YAABfQdYBA eAYdc QAT TUfU?BCYAW @UdXBTc QAT CbBSUccUc VBb YAdUbAQ?
YAABfQdYBA% SB@@UbSYQ?YcQdYBA QAT CeR?YS&CbYfQdU CQbdAUbcXYCc' JB QccYcd gYdX dXYc TUfU?BC@UAd% ?AABfQdYBA 9UAdbU :UA@Qb> YA JU? 7fYf%
YA SB??QRBbQdYBA gYdX KAYfUbcYdi >BcCYdQ? BV 9BCUAXQWUA QAT HUWYBA >Q??QAT% TUcYWAUT QAT UhUSedUT Q @QcdUbS?Qcc YA �)�
 VBb
@QAQWU@UAd QAT YAABfQdYBA ?UQTUbc BV :QAYcX QAT IgUTYcX XBcCYdQ?c% SBbCBbQdUc QAT bUWYBAc BA ReY?TYAW XBcCYdQ? YAABfQdYBA @BTU?c
gYdX YAcCYbQdYBA VbB@ ?cbQU?Y @BTU?c' ?cbQU?Y XBcCYdQ?c QbU YAdUbAQdYBAQ??i QS>ABg?UTWUT YAABfQdYBA CBgUbXBecUc gYdX gU??&TUfU?BCUT QAT
CbBfUA @UdXBTc BV YAABfQdYBA' MYdX cY@Y?Qb CeR?YS XUQ?dX cicdU@c% UhSU??UASU YA bUcUQbSX% CBB?c BV TQdQ% VBSec BA TQdQ&TbYfUA QAT
CQdYUAd&SUAdbUT XUQ?dXSQbU QAT Q cdbBAW YATecdbi% SBbU U?U@UAdc BV dXU ?cbQU?Y@BTU?c QbUgU?? QTQCdQR?U dB QDBbTYS SBAdUhd'

8QcUT BA dXU YAABfQdYBA @BTU?c QAT @UdXBTc BV ?cbQU?Y XBcCYdQ?c% ?AABfQdYBA 9UAdbU :UA@Qb> YA JU? 7fYf QAT CQbdAUbc XQfU TUfU?BCUT
ReY?TYAW R?BS>c QAT CbYASYC?Uc BV XBcCYdQ? YAABfQdYBA QAT TUVYAUT dXU V?Bg BV YAABfQdYBA' MU XQfU Q?cB TUfU?BCUT Q dQY?BbUT SQAfQc QAT
CbBSUcc VBb SB@RYAYAW dXU U?U@UAdc BV YAABfQdYBA YAdB Q @BTU? YA Q DBbTYS SBAdUhd' :ebYAW dXU @QcdUbS?Qcc% gU bQA Q gBb>cXBC gYdX dXU
:QAYcX QAT IgUTYcX XBcCYdQ?c QAT YATecdbi bUCbUcUAdQdYfUcgXUbUgU QCC?YUT dXU ReY?TYAW R?BS>c YA dXU SQAfQc dB cdQbd dXU TUfU?BC@UAd
BV DBbTYS YAABfQdYBA @BTU?c' 7c CQbd BV dXU CbBSUcc% :QAYcX QAT IgUTYcX XBcCYdQ?c% YATecdbi QAT bUWYBAc YTUAdYVYUT dXU >Uic VBb ceSSUcc
QAT SXQ??UAWUc VQSYAWDBbTYS XBcCYdQ? YAABfQdYBA'

INTRODUCTION
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JXU gBb> BV cC?YddYAW dXU ?cbQU?Y YAABfQdYBA @BTU?c YAdB ReY?TYAW R?BS>c gQc SXQ??UAWUT Ri dXU VQSd dXQd Q?? CQbdc QbU YAdUbTUCUATUAd QAT
?YA>UT' JXU ReY?TYAW R?BS>c cXBe?T RU cUUA Qc ceSXgXUAgBb>YAW gYdX dXU@' >Bg iBe TUSYTU dB QCC?i BAU ReY?TYAW R?BS> gY?? QVVUSd XBg
iBe SQA QCC?i dXU AUhd ReY?TYAW R?BS>' JXUbU QbU @QAi BCdYBAc QAT fQbYQR?Uc dB SBAcYTUb' JXYc cXBe?T RU >UCd YA @YAT gXUA bUQTYAW QAT
QCC?iYAW dXU bUCBbd Qc QA YAcCYbQdYBA'

JXU VYbcd CQbd BV dXYc bUCBbd cUdc dXU cSUAU Ri Bed?YAYAW XUQ?dX YAABfQdYBA YA ?cbQU? QAT dXU@USXQAYc@cTbYfYAW dXU USBcicdU@' JXU cUSBAT
CQbd jBB@c YA BA dXU bB?U BV ?cbQU?Y XBcCYdQ?c YA dXU YAABfQdYBA USBcicdU@ QAT dXU dXYbT CQbd BV dXU bUCBbd CbUcUAdc dXU CbYASYC?Uc BV
XBcCYdQ? YAABfQdYBA QAT cdeTYUc dXU ReY?TYAW R?BS>c QAT V?Bg BV ?cbQU?Y XBcCYdQ? YAABfQdYBA JXU ?Qcd CQbd dQ>Uc Ydc CBYAd BV TUCQbdebU YA
:QAYcX XBcCYdQ?@BTU?c QAT UfQ?eQdUc XBgQDBbTYS YAABfQdYBA@BTU? SQA RU ReY?d RQcUT BA YAcCYbQdYBA VbB@ dXU ?cbQU?Y XBcCYdQ?c'

PURPOSE

JXU CebCBcU BV dXU bUCBbd Yc dB
U@CXQcYjU dXU Y@CBbdQASU BV
XBcCYdQ? YAABfQdYBA QSbBcc dXU
DBbTYS YAABfQdYBA USBcicdU@ QAT
CbBfYTU DBbTYS XBcCYdQ?c gYdX dBB?c
QAT YAcCYbQdYBA YA UcdQR?YcXYAW Bb
cdbUAWdXUAYAW dXUYb BgA YAABfQdYBA
@BTU? QAT YA SB??QRBbQdYAW gYdX
YATecdbi QAT BdXUb cdQ>UXB?TUbc'

DEFINITION

?AABfQdYBA�YA�dXYc�SBAdUhd�bUVUbc�dB�dXU�QRY?Ydi�dB�CbBfYTU�RUddUb�
bUcCBAcU�dB�UhYcdYAW�AUUTc�Bb�YTUAdYVi�AUg�AUUTc�VBb�gXYSX�BAU�
SQA�SbUQdU�AUg�dUSXAB?BWYUc�QAT�cB?edYBAc�VBb�dXU�Y@CbBfU@UAd�
BV�XUQ?dXSQbU�CbBfYcYBA'�?A�dXYc�bUCBbd%�Yd�bUVUbc�?Ucc�dB�Q�AUg�
@Qb>UdYAW�@UdXBT�Bb�BbWQAYjQdYBAQ?�@UdXBT�BV�BCUbQdYAW�Bb�
RecYAUcc�CbQSdYSU'�?A�BdXUb�gBbTc%�YAABfQdYBA�YA�dXYc�bUCBbd�TBUc�
ABd�bUVUb�dB�SXQAWU�BV�gBb>�CbBSUccUc�YA�XBcCYdQ?c�Q?dXBeWX�dXYc�
Yc�Q?cB�Y@CBbdQAd�VBb�QAi�YAABfQdYfU�BbWQAYjQdYBA'�>BgUfUb%�dXYc�
bUaeYbUc�TYVVUbUAd�@BTU?c�QAT�@UdXBTc�dXQA�dXBcU�CbUcUAdUT�YA�
dXYc�bUCBbd'
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INNOVATION

IN ISRAEL
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?cbQU? Yc BAU BV dXU gBb?Tkc ?UQTYAW XBdcCBdc VBb bUcUQbSX QAT YAABfQdYBA% BgYAW ?QbWU?i dB Q bBRecd% TUUC&bBBdUT cSYUAdYVYS SB@@eAYdi%
gYdX dXbUU bUcUQbSX YAcdYdedYBAc Q@BAW dXU dBC 
)) YA dXU gBb?T' ?A �)�
% dXU SBeAdbi bQA>UT 0dX #IgUTUA .dX% :UA@Qb> /dX� BA dXU
8?BB@RUbW ?AABfQdYBA ?ATUh QAT dBB> dXU dBC cCBdc VBb H�: YAdUAcYdi QAT bUcUQbSX SBASUAdbQdYBA' ?cbQU?kc@QYA cdbUAWdX ?YUc YA dXU QRY?Ydi
dB dbQAc?QdU bUcUQbSX YAdB ?YVU&SXQAWYAW dUSXAB?BWYUc' JXYc XQc bUce?dUT YA ?cbQU? RBQcdYAW dXU XYWXUcd Ae@RUb BV cdQbdeC SB@CQAYUc QAT
eAYSBbAc CUb SQCYdQ% dXU XYWXUcd fB?e@U BV fUAdebU SQCYdQ? CUb SQCYdQ QAT dXU XYWXUcd Ae@RUb BV SB@CQAYUc BA D7I:7G QVdUb dXU KI'
JXU CbUcUASU BV @BbU dXQA ./) H�? SUAdbUc BV @e?dYAQdYBAQ? SBbCBbQdUc YA ?cbQU? Yc Q?cB Q dUcdQ@UAd dB Ydc UABb@Bec bUcUQbSX QAT
YAABfQdYBA CBgUb' 7?? bUcUQbSX YAcdYdedYBAc YA ?cbQU? XQfU cCUSYQ? eAYdc VBb QCC?YUT bUcUQbSX QAT SB@@UbSYQ?YcQdYBA BV bUcUQbSX bUce?dc'
CBbUBfUb% ?cbQU? XQc XYWX?i dQ?UAdUT QAT UTeSQdUT Xe@QA SQCYdQ?'

;SBAB@YS WbBgdX YA ?cbQU? Yc ?QbWU?i RQcUT BA XY&dUSX QAT YAABfQdYBA% gXYSX bUaeYbUc CQbdYSYCQdYBA QAT S?BcU SB??QRBbQdYBA RUdgUUA
WBfUbA@UAd% YATecdbi QAT bUcUQbSX YAcdYdedYBAc' JXUbUVBbU% dXU ?cbQU?Y WBfUbA@UAd% dXbBeWX dXU ?cbQU?Y ?AABfQdYBA 7edXBbYdi% C?Qic Q fYdQ?
bB?U YA CbB@BdYAW YAABfQdYBA% USBcicdU@ ReY?TYAW QAT CeR?YS&CbYfQdU CQbdAUbcXYCc' JXU WBfUbA@UAdkc cdbQdUWi bUcdc BA dgB CY??Qbc3
TUSUAdbQ?YcQdYBA dB CbB@BdU YAYdYQdYfU QAT SBBbTYAQdYBA dB CbB@BdU UVVYSYUASi' 9UAdbQ? C?QAAYAW QAT SBAdbB? Yc ?Y@YdUT' ?cbQU? XQc YAcdYdedUT
Q SB@CbUXUAcYfU @UdXBT VBb ceCCBbdYAW YAABfQdYBA SUAdUbUT BA Q Ae@RUb BV WbQAdc% gXYSX XQfU CbBfUA UVVYSYUAd YA QTfQASYAW XUQ?dX
YAABfQdYBA QAT CbBcCUbYdi3

1
MAGNET

2
KAMIN

3
INCUBATOR 
PROGRAM

2  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



7A H�: WbQAd CbBWbQ@ VBb dXU SbUQdYBA BV CeR?YS&CbYfQdU SBAcBbdYQ dB QTfQASU dXU SB@@UbSYQ?YcQdYBA BV CbBTeSdc RQcUT BA QSQTU@YS
bUcUQbSX YA VYU?Tc gXUbU ?cbQU?Y YATecdbi XQc Q SB@CUdYdYfU QTfQAdQWU' JXU CebCBcU BV dXU CbBWbQ@ Yc dB CbB@BdU QCC?YUT bUcUQbSX%
QTfQASU SB??QRBbQdYBA RUdgUUA bUcUQbSX YAcdYdedYBAc QAT SB@CQAYUc QAT dB cdeTi dXU @Qb>Ud AUUTc' JXU CbBWbQ@ Q?cB Q??Bgc VBb
UhSXQAWU BV >ABg?UTWU QAT SBBCUbQdYBA RUdgUUA SB@CQAYUc BCUbQdYAW YA dXU cQ@U VYU?T% gXYSX @Qi RU TYVVYSe?d dB QSXYUfU BdXUbgYcU'
JXU WbQAd CbBfYTUc SB@CQAYUcgYdX // CUbSUAd BV QCCbBfUT ReTWUd QAT bUcUQbSX YAcdYdedYBAcgYdX 
))CUbSUAd BV QCCbBfUT ReTWUd'

JXU CbBWbQ@ cUbfUc Qc Q RbYTWU RUdgUUA RQcYS QAT QCC?YUT bUcUQbSX QAT Yc VBSecUT BA SB@@UbSYQ?YcQdYBA BV bUcUQbSX YAdB dUSXAB?BWYUc
gYdX SB@@UbSYQ? QCC?YSQdYBA' JXU WbQAd Yc 1. CUbSUAd BV dXU QCCbBfUT ReTWUd VBb eC dB � iUQbc' JXU WbQAd CbB@BdUc SB??QRBbQdYBA
RUdgUUA bUcUQbSX YAcdYdedYBAc QAT SB@CQAYUc'

7 WbQAd CbBWbQ@ VBb UcdQR?YcXYAW YASeRQdBbc dB ceCCBbd UAdbUCbUAUebc% gXB QbU YA dXU UQb?i cdQWUc BV H�:% YA VBeATYAW Q cdQbd&eC
SB@CQAi RQcUT BA YAABfQdYfU dUSXAB?BWYSQ? YTUQc' JXU CbBWbQ@ CbBfYTUc UQb?i cdQWU YAfUcd@UAd QAT ceCCBbd YA dXU VBb@ BV BVVYSU cCQSU%
@UAdBbYAW Ri cUQcBAUT UAdbUCbUAUebc QAT YAfUcdBbc% RecYAUcc ceCCBbd% VYAQASYQ? ceCCBbd% ?UWQ? ceCCBbd% >H QAT AUdgBb>' JXU CbBWbQ@
CbBfYTUc Q WbQAd BV 1. CUbSUAd BV dXU QCCbBfUT ReTWUd BV dXU cdQbd&eC SB@CQAi VBb dgB iUQbc' JXU YASeRQdBb Yc ?YSUAcUT dB YAfUcdBbc Bb
@e?dYAQdYBAQ? SB@CQAYUc% gXB CbBfYTU dXU bU@QYAYAW 
. CUbSUAd YAfUcd@UAd% YA BbTUb dB UAcebU dXQd UAdbUCbUAUebc QbU CbBfYTUT gYdX
XQATc&BA QccYcdQASU YA UcdQR?YcXYAW dXU cdQbd&eC SB@CQAi' JXU CebCBcU BV dXU YASeRQdBb Yc dB ?UQT cdQbd&eC SB@CQAYUc dB Q bBeAT 7
VeATYAW QAT Yd Yc dXU XBCU dXQd dXU YASeRQdBb BgAUb gY?? Q?cB YAfUcd YA dXU SB@CQAi TebYAW dXU VeATYAW bBeAT% Qc Q cYWA BV dXU CBdUAdYQ? BV
dXU SB@CQAi' JXUbU QbU SebbUAd?i 
2 YASeRQdBbc% BV gXYSX XQ?V QbU gYdXYA XUQ?dX YAABfQdYBA' 7c gY?? RU TUcSbYRUT ?QdUb YA dXU bUCBbd%
HQ@RQ@ >BcCYdQ? YA >QYVQ Yc CQbdAUb YA QA YASeRQdBb Qc CQbd BV dXUYb BCUA YAABfQdYBA @BTU?' �BbUYWA YAfUcdBbc QAT @e?dYAQdYBAQ?
SB@CQAYUc SQA CQbdYSYCQdU YA dXU CbBWbQ@BA dXU cQ@U dUb@c Qc ?cbQU?Y UAdYdYUc QAT Q Ae@RUb BV YAdUbAQdYBAQ? YAfUcdBbc QAT@e?dYAQdYBAQ?
SB@CQAYUc beA XUQ?dX YASeRQdBbc YA ?cbQU?' JXU WBfUbA@UAd TBUc ABd dQ>U QAi VBb@BV UaeYdi YA dXU SB@CQAYUc'

1. MAGNET

2. KAMIN

3. INCUBATOR PROGRAM


)  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



?cbQU?kc TiAQ@YS BYVU ISYUASU cUSdBb Yc WbBgYAW Qd Q bQCYT CQSU% SBAdbYRedYAW ceRcdQAdYQ??i dB dXU W?BRQ? XUQ?dXSQbU@Qb>Ud'MYdX BfUb 
'0.)
>UQ?dXdUSX QAT BYVU ISYUASU SB@CQAYUc% dXUbU Yc AB TBeRd dXQd XUQ?dX YAABfQdYBA Yc BAU BV ?cbQU?kc YAABfQdYBA cdbBAWXB?Tc' ?A �)�
% dXU
SBeAdbi bQA>UT .dX BA dXU MBb?T ?ATUh BV >UQ?dXSQbU ?AABfQdYBA #:UA@Qb> �

% IgUTUA �
1�' ?d Yc cUSBAT dB dXU KI YA dXU Ae@RUb BV
CUTdUSX SB@CQAYUc QAT@BbU dXQA 
)) AUgBYVU ISYUASU QAT>UQ?dXdUSX SB@CQAYUc ?QeASX UQSX iUQb YA ?cbQU?' BYVU ISYUASU SB@CQAYUc
@Q>U eC ,. CUbSUAd BV dXU USBcicdU@ QAT bQYcUT Q bUSBbT KI: �.'/ RY??YBA YA �)�
' �Bb dXU CQcd cYh iUQbc% -0 SB@CQAYUc XQfU RUUA
QSaeYbUT YA C�7 VBb Q dBdQ? BV KI: 2'. RY??YBA' :ebYAW dXU SebbUAd 9BfYT&
2 CQATU@YS% ?cbQU? bQA>UT cUSBAT YA SBbBAQfYbec cB?edYBA
YAABfQdYBA'

JXU UccUASU BV dXU ?cbQU?Y XUQ?dX YAABfQdYBA ceSSUcc Yc dXU TiAQ@YS% fYRbQAd QAT gU??&SBBbTYAQdUT YAABfQdYBA USBcicdU@ BV bUcUQbSX
YAcdYdedYBAc% SB@CQAYUc% YAfUcdBbc% @e?dYAQdYBAQ?c QAT QedXBbYdYUc CebCBcU?i ReY?d Ri ?cbQU? dB QSSU?UbQdU AUg cB?edYBAc dXbBeWX cdbQdUWYS
CeR?YS&CbYfQdU CQbdAUbcXYCc' ?cbQU?kc XUQ?dXSQbU USBcicdU@ Yc QA YTUQ? ?QATcSQCU VBb dXU SbUQdYBA QAT CY?BdYAW BV AUg XUQ?dX dUSXAB?BWYUc
QAT CXQb@QSUedYSQ?c WYfUA Ydc @QccYfU CBB? BV TQdQ% Ydc gU??&TUfU?BCUT CeR?YS XUQ?dXSQbU cicdU@% Ydc CbQW@QdYS bUWe?QdBbi UAfYbBA@UAd
QAT Q cicdU@ bUSUCdYfYdi dB AUg @UdXBTc' JXU SB??QRBbQdYfU USBcicdU@ XQc SbUQdUT Q cQATRBh UAfYbBA@UAd Q??BgYAW UAdbUCbUAUebc dB
aeYS>?i ReY?T% TUC?Bi% dUcd QAT SB@@UbSYQ?YjU AUgcB?edYBAc'

7d dXU SUAdbU BV dXU USBcicdU@ QbU dXU ?cbQU?Y XBcCYdQ?c% VBSecYAW ABd BA?i BA bUcUQbSX Red UaeQ??i BA dbQAc?QdYAW bUcUQbSX YAdB AUg
cB?edYBAc YA dXU cdbYfU dB Y@CbBfU dXU aeQ?Ydi BV XUQ?dXSQbU cUbfYSUc YA dXUYb BgA BbWQAYjQdYBA Red Q?cB BA Q W?BRQ? cSQ?U'



  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



?d�cXBe?T�RU�ABdUT�dXQd�YA�
?cbQU?%�XUQ?dXSQbU�
YAABfQdYBA�ABd�BA?i�dQ>Uc�
C?QSU�YA�dXU�cUSBATQbi�
XUQ?dXSQbU�cicdU@'�JXU�
VBeb�>UQ?dX�CQYAdUAQASU�
EbWQAYcQdYBAc�YA�?cbQU?�
#9?Q?Yd%�CQSSQRY%�
CUeXUTUd QAT�BUe@Y�%�
dXQd�QbU�bUcCBAcYR?U�VBb�
CbBfYcYBA�BV�XUQ?dXSQbU�
cUbfYSUc�dB�Q??�SYdYjUAc%�
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cUSdBb�YA�?cbQU?'


�  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



HOSPITAL 
INNOVATION 

IN ISRAEL


,  eYTU�dB�8eY?TYAW�Q�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



>BcCYdQ? YAABfQdYBA YA ?cbQU? Yc RQcUT BA dXU CbYASYC?U dXQd dXU ?cbQU?Y XUQ?dXSQbU cicdU@ QAT USBAB@i SQAABd QVVBbT VBb XBcCYdQ?c dB ���
RU TbYfUbc BV YAABfQdYBA' >BcCYdQ? YAABfQdYBA Y@CbBfUc dXU aeQ?Ydi BV XUQ?dXSQbU cUbfYSUc RBdX YA XBcCYdQ?c QAT YA dXU CbY@Qbi XUQ?dXSQbU
cUSdBb% TU?YfUbc AUg SeddYAW&UTWU dUSXAB?BWYUc bUcCBATYAW dB QSdeQ? AUUTc% Q??Bgc VBb YASbUQcUT YAfB?fU@UAd BV CQdYUAdc YA YAABfQdYBA%
QSSU?UbQdUc dXU W?BRQ? cSQ?YAW BV YATecdbi cB?edYBAc QAT bUCbUcUAdc QA Y@CBbdQAd AQdYBAQ? WbBgdX UAWYAU' >BcCYdQ?c XQfU QSSUcc dB TUUC
>ABg?UTWU BV dXU AUUTc BV CQdYUAdc QAT XUQ?dXSQbU cicdU@c' 7c Q bUce?d% ?cbQU?Y XBcCYdQ?c XQfU Q cdbBAW CB?YdYSQ? @QATQdU QAT ceCCBbd VBb
TbYfYAW YAABfQdYBA YA dUb@c BV YAVbQcdbeSdebU% VeATYAW% VbQ@UgBb> SBATYdYBAc QAT ?UWYc?QdYBA'

?cbQU?Y XBcCYdQ?c SBAdYAeU dB CbBTeSU @ibYQT ceSSUccVe? dUSXAB?BWYSQ? TUfU?BC@UAdc% ceSX Qc dXU dbQAcSQdXUdUb QBbdYS fQ?fU bUC?QSU@UAd
Qd IXURQ >BcCYdQ?% dXU R?BBTcdbUQ@ YAVUSdYBA CbUTYSdYBA gUQbQR?U Qd ?SXY?Bf >BcCYdQ? QAT DUbYfYB VBb @YWbQYAU CbUTYSdYBA VbB@ HQ@RQ@
>BcCYdQ?' #ecd dB AQ@UQ VUg'


-  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?

>BcCYdQ?c

JUSXAB?BWi�
JbQAcVUb�
9B@CQAi

?A&XBecU�
?AABfQdYBA�
F?QdVBb@

ECUA�
?AABfQdYBA�
F?QdVBb@�g'�
YATecdbi

?cbQU?�Yc�XB@U�dB�dXU�XYWXUcd�Ae@RUb�BV�XBcCYdQ?�YAABfQdYBA�
SUAdbUc QAT�QSSU?UbQdBbc�CUb�SQCYdQ'�7??�@QZBb�XBcCYdQ?c�XQfU�
UcdQR?YcXUT�YAABfQdYBA�eAYdc�dXQd�CbBfYTU�Q�cicdU@QdYS�cUdeC�VBb�
RbYAWYAW�VBbdX�QAT�SB@@UbSYQ?YcYAW AUUTc%�SXQ??UAWUc�QAT�
cB?edYBAc�Qc�gU??�Qc�SB??QRBbQdYAW�gYdX�YATecdbi'�?cbQU?Y�XBcCYdQ?c�
XQfU�TUfU?BCUT�CbBfUA%�YASUAdYfU&RQcUT�@BTU?c�QAT�@UdXBTc�VBb�
YA&XBecU�YAABfQdYBA%�dUSXAB?BWi�dbQAcVUb�QAT�BCUA�YAABfQdYBA�
UAQR?YAW�cdbBAW�SB??QRBbQdYBA�gYdX�YATecdbi%�YAfUcdBbc�QAT�BdXUb�
cdQ>UXB?TUbc'



?A�?cbQU?%�XBcCYdQ?�YAABfQdYBA�Yc�VeU??UT�Ri�CeR?YS&CbYfQdU�CQbdAUbcXYCc'�MXY?U�@Bcd�XUQ?dX�cicdU@c�VBSec�BA�WUAUbQdYAW�
YTUQc�VbB@�gYdXYA�dXU�XBcCYdQ?c%�?cbQU?Y�XBcCYdQ?c�C?QSU�WbUQd�U@CXQcYjU�BA�SB??QRBbQdYBAc�gYdX�cdQbdeC SB@CQAYUc%�
SBbCBbQdUc�QAT�BdXUb�cdQ>UXB?TUbc�BA�UhdUbAQ?�YTUQc�QAT�cB?edYBAc'�

?cbQU?Y�XBcCYdQ?c�Q?cB�XQfU�Q�@QATQdU�dB�WUAUbQdU�YASB@U�VbB@�SB@@UbSYQ?YcQdYBA%�UhdUbAQ?�YAABfQdYBA�QAT�SB??QRBbQdYBA�
gYdX�YAfUcdBbc'�IXURQ�>BcCYdQ?%�dXU�?QbWUcd�XBcCYdQ?�YA�?cbQU?�QAT�dXU�CYTT?U�;Qcd%�XQc�WUAUbQdUT�QA�YASB@U�fB?e@U�dXQd%�
YA�QTTYdYBA�dB�bUcUQbSX�QAT�YAABfQdYBA%�Q??Bgc�VBb�VYAQASYAW�BV�Y@CbBfUT�XUQ?dXSQbU�cUbfYSUc�Qd�dXU�XBcCYdQ?'�JXU�
@QccYfU�W?BRQ?�CeR?YSYdi�QbBeAT�dXU�VYAQASYQ?�ceSSUcc�BV�?cbQU?Y�XBcCYdQ?�YAABfQdYBA�QAT�dXU�?QbWU�cUdeCc�BV�cB@U�BV�dXU�
YAABfQdYBA�SUAdbUc�YA�?cbQU?%�cXBe?T�ABd�RU�@YcSBAcdbeUT�dB�@UQA�dXQd�dXU�CbY@Qbi�VBSec�BV�XBcCYdQ?�YAABfQdYBA�YA�?cbQU?�
Yc�USBAB@YS�WbBgdX'�JXU�@QYA�CebCBcU�Yc�dB�RbYAW�VBbdX�Q??�cB?edYBAc�dXQd�gY??�Y@CbBfU�XUQ?dXSQbU%�ABd�BA?i�AQdYBAQ??i�Red�
Q?cB�W?BRQ??i'�JXU�YASB@U�Q??Bgc�VBb�cecdQYAQR?U�YAABfQdYBA�YATUCUATUAd�BV�CeR?YS�VeATYAW�QAT�Yc�bUYAfUcdUT�YA�bUcUQbSX�
QAT�YAABfQdYBA�WbQAdc'�?A�?cbQU?�YASB@U�WUAUbQdYBA�VbB@�H�?�Yc�cUUA�Qc�YASbUQcYAW�bQdXUb�dXQA�XQ@CUbYAW�dXU�XUQ?dXSQbU�
CbBfYcYBA�VeASdYBA�BV�dXU�XBcCYdQ?'�

?cbQU?Y XBcCYdQ?c VBSec BA TQdQ&TbYfUA XUQ?dX YAABfQdYBA QAT XQfU YTUAdYVYUT TYWYdQ? XUQ?dX% CbUSYcYBA @UTYSYAU QAT CUbcBAQ?YcUT
@UTYSYAU Qc VYU?Tc gYdX dXU WbUQdUcd CBdUAdYQ? VBb @UUdYAW dXU VedebU AUUTc BV CQdYUAdc W?BRQ??i' JXU XUQ?dXSQbU ?QATcSQCU Yc SebbUAd?i
cXYVdYAW dBgQbTc Q @BbU YAdUWbQdUT USBcicdU@% SBAfUbWYAW RYBCXQb@Q% @UTdUSX% TYWYdQ? XUQ?dX QAT XUQ?dXSQbU YAdB Q cYAW?U RYB&
SBAfUbWUAd YATecdbi' ?A dXU SB@YAW iUQbc% RYBSBAfUbWUASUgY?? Q?cB SBAcdYdedU Q@QZBb VBSec YA ?cbQU?Y XBcCYdQ? YAABfQdYBA'

CQAi DBbTYS XUQ?dX YAABfQdYBA cdQ>UXB?TUbc XQfU fYcYdUT dXU ?QbWU YAABfQdYBA SUAdbUc ceSX Qc dXU 79H Qd IXURQ >BcCYdQ? YA JU? 7fYf%
dXU ?SXY?Bf CUT Qd IBebQc>i >BcCYdQ? YA JU? 7fYf% dXU >QTQccQX ?AABfQdYBA 9UAdbU Qd dXU >QTQccQX >BcCYdQ? YA #UbecQ?U@ QAT dXU
CYATKC YASeRQdBb BV HQ@RQ@ >BcCYdQ? YA >QYVQ' >BgUfUb% Yd Yc Y@CBbdQAd dB ABdYSU dXQd Q?cB c@Q??Ub XBcCYdQ?c YA ?cbQU? XQfU gU??&
VeASdYBAYAW QAT fUbi ceSSUccVe? YAABfQdYBA SUAdbUc' JXU YAABfQdYBA@BTU?c BV dXU ?cbQU?Y XBcCYdQ?c fQbi c?YWXd?i% CQbdYSe?Qb?i YA dUb@c BV
BCUA YAABfQdYBA cUdeCc% Qc TUcSbYRUT ?QdUb YA dXYc bUCBbd% Red cXQbU QA BfUbQ?? SB@@BA cdbeSdebU RQcUT BA UYWXd CbYASYC?Uc BV
YAABfQdYBA QAT VYfU ReY?TYAW R?BS>c'


.  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



PRINCIPLES OF 
HOSPITAL 

INNOVATION


/  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



JXU CbYASYC?Uc BV XBcCYdQ? YAABfQdYBA dBeSX eCBA RBdX YAdUbAQ? YAABfQdYBA QAT BCUA YAABfQdYBA CQbdAUbcXYCc gYdX YATecdbi QAT BdXUb
cdQ>UXB?TUbc' JXU CbYASYC?Uc bUCbUcUAd cB@U BV dXU SXQ??UAWUc dXQd ?cbQU?Y XBcCYdQ?c VQSUT gXUA YAYdYQdYAW dXUYb YAABfQdYBA ZBebAUi' JXU
CbYASYC?Uc SBfUb dXU @QYA aeUcdYBAc dXQd Q XBcCYdQ? @ecd SBAcYTUb gXUA gBb>YAW gYdX dXU ReY?TYAW R?BS>c BV YAABfQdYBA YA UcdQR?YcXYAW Q
cecdQYAQR?U YAABfQdYBA@BTU?'

MXQd >YAT�BV�
@B@UAde@�

SQA
?UQTUbcXYC
CbBfYTU6

MXB Yc�
SbYdYSQ?6�DUg�
bB?Uc @Qi
AUUT dB�RU
SbUQdUT

ICUUT�Yc�
XQCCUAYAW�YA�
@UTYSQ?

U@UbWUASi'�
>Bg�SQA gU
ecU dXUcU
@ecS?Uc BA�
YAABfQdYBA

;fUbi CQbdAUb�
XQc�BgA

SXQ??UAWUc n
gXQd SQA dXUi
WQYA VbB@�
CQbdAUbcXYC6

ECCBbdeAYdi�
@Qi�SB@U�
VbB@�YAdUbAQ?�
Bb�UhdUbAQ?�
cBebSUc

>Bg�dB��cUSebU
BCUbQdYBAc6�
CBTU?�@ecd�RU
cecdQYAQR?U YA�
dUb@c�BV�
VeATYAW

;hdUbAQ?
cBebSUc BV�
YASB@U n
RQcUT BA�
ceSSUcc BV�
@BTU?

?AABfQdYBA�Yc�
bYc>i RecYAUcc�
n XBg dB�

@QAQWU bYc>


0  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



BUILDING 
BLOCKS 

OF HOSPITAL
INNOVATION


1  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



JXU�?cbQU?Y�XBcCYdQ?�YAABfQdYBA�@BTU?c�SBAcYcd�BV�VYfU�@QYA�ReY?TYAW�R?BS>c3


2  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?

Infrastructure

People

01

Open
InnovationPartnerships

Capital

02

0304

05

�Bb UQSX ReY?TYAW R?BS>% dXUbU UhYcdc Q fQbYUdi BV QCCbBQSXUc dB YAABfQdYBA Qc CbUcUAdUT YA dXU VYWebU RU?Bg'
7TTYdYBAQ? QCCbBQSXUc@Qi RU bU?UfQAd YA Q DBbTYS SBAdUhd Qc TYcSeccUT ?QdUb YA dXU bUCBbd'



�)



JXU @QYA U?U@UAdc BV dXU ?cbQU?Y YAABfQdYBA YAVbQcdbeSdebU YA XBcCYdQ?c QbU dXU Se?debU BV YAABfQdYBA QAT YASUAdYfUc VBb YAABfQdBbc' JXUcU
QbU SbYdYSQ? VBb TbYfYAW YAABfQdYBA'

?cbQU?Y UhCUbYUASUc S?UQb?i U@CXQcYjU dXQd cdbQdUWYUc QAT CbBSUccUc QbU Y@CBbdQAd Red ABd ceVVYSYUAd dB TbYfU YAABfQdYBA' 7 Se?debU BV
YAABfQdYBA Yc dXU VBeATQdYBA BV XBcCYdQ? YAABfQdYBA QAT @ecd cCbBed VbB@ RBdX dXU RBddB@&eC QAT dXU dBC&TBgA' FbYBb dB dXU
UcdQR?YcX@UAd BV XBcCYdQ?&TbYfUA YAABfQdYBA SUAdbUc% ?cbQU?Y XUQ?dXSQbU CbBVUccYBAQ?c gUbU dbiYAW BA dXUYb BgA dB YAABfQdU YTUQc QAT
SB??QRBbQdU gYdX cdQbd&eC SB@CQAYUc YA cSQ?YAW AUg cB?edYBAc% iUd dXUi gUbU SXQ??UAWUT Ri dXU ?QS> BV YAVbQcdbeSdebU% c>Y??c% VeATYAW%
bUcBebSUc QAT @QATQdU' JXU fB?e@U BV XBcCYdQ? YAABfQdYBA gQc fUbi ?Y@YdUT' >BgUfUb% cYASU XBcCYdQ? 9;Ec @QTU Q SBAcSYBec TUSYcYBA
dB CbYBbYdYjU YAABfQdYBA% XUQ?dX YAABfQdYBA YA ?cbQU? XQc V?BebYcXUT VBb RBdX XBcCYdQ?c QAT YATecdbi QAT dXU gXB?U USBcicdU@ XQc @BfUT
S?BcU dB dXU XBcCYdQ?c' ?A ?cbQU?% @QAQWU@UAd Yc QSdYfU?i YAfB?fUT YA dXU SbUQdYBA QAT @QYAdUAQASU BV QA YAABfQdYBA Se?debU Qc CQbd BV dXU
BbWQAYcQdYBA :D7 dXbBeWX UcdQR?YcXYAW QAT ceCCBbdYAW cicdU@QdYS YAABfQdYBA QSdYfYdYUc' CQAQWU@UAd XQc Q ?QbWU UVVUSd BA dXU
YAABfQdYBA Se?debU BV dXU XBcCYdQ? QAT SQA SbUQdU SBATYdYBAc QAT RUXQfYBeb dXQd UYdXUb XYATUb Bb QTfQASU YAABfQdYBA' 7SSBbTYAW dB ?cbQU?Y
UhCUbYUASUc% dXU ?QS> BV QSdYfU ceCCBbd QAT CbB@BdYBA BV YAABfQdYBA Ri XBcCYdQ? @QAQWU@UAd AUWQdYfU?i QVVUSdc dXU YAABfQdYBA Se?debU BV
dXU XBcCYdQ?'

?AABfQdYBA Yc bYc>i RecYAUcc QAT bYc> @QAQWU@UAd bUaeYbUc ReY?TYAW Q Se?debU BV YAABfQdYBA gXUbU cdQVV QbU UASBebQWUT dB dbi Bed AUg
YTUQc QATgXUbU VQY?ebU Yc QA QSSUCdUT CQbd BV dXU CbBSUcc' ?d Yc ABd QRBed ABd VQY?YAW Red QRBed VQY?YAW VQcd' ?d Yc dXU bB?U BV@QAQWU@UAd dB
SQbbi dXU bYc> BV YAABfQdYBA QAT U@RUT Q Se?debU BV VbUUTB@ dB VQY?' DQdebQ??i% dXU BbWQAYcQdYBA cXBe?T ?UQbA VbB@ VQY?ebUc' ?cbQU?Y
YAABfQdBbc QAT UAdbUCbUAUebc @UUd VBb mVQY?ebU AYWXdco dB cXQbU VQY?ebUc YA BbTUb dB ?UQbA VbB@ dXU@ QAT UQSX BdXUb' >BcCYdQ?c cXBe?T
XQfU Q dBB? VBb SB@@eAYSQdYAW VQY?ebUc% ceSSUccUc QAT YAABfQdYBA CbBZUSdc YAdUbAQ??i dB >UUC cdQVV YAVBb@UT QAT YAfB?fUT' 7d dXU cQ@U
dY@U% XBcCYdQ?c cXBe?T SU?URbQdU AUg YAABfQdYBA ceSSUccUc QAT CQbdAUbcXYCc YAdUbAQ??i QAT UhdUbAQ??i' 8BQcd QRBed iBeb QSXYUfU@UAdc
QAT QRBed iBeb cdQVV UfUA YV dXQd Yc ABd QDBbTYS dbQYd' ?d Yc QA YAdUbAQdYBAQ? dbQYd'

INFRASTRUCTURE

�
  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?

CULTURE OF INNOVATION
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?cbQU?Y XBcCYdQ?c XQfU UcdQR?YcXUT Q fUbi cdbBAW cdBbidU??YAW BV dXU QSdeQ? HE? BV YAABfQdYBA% gXYSX UAdQY?c @BbU dXQA dXU TUfU?BC@UAd BV
AUg cB?edYBAc QAT WUAUbQdYBA BV SB@@UbSYQ? YASB@U' >BcCYdQ? YAABfQdYBA QVVUSdc dXU aeQ?Ydi BV XUQ?dXSQbU% dXU aeQ?Ydi BV XBcCYdQ?
cUbfYSUc% bUcUQbSX fB?e@U% SB@CUdUASU TUfU?BC@UAd BV XUQ?dXSQbU CbBVUccYBAQ?c% YATecdbi SB@CUdYdYfUAUcc QAT YAdUbAQdYBAQ?
SB??QRBbQdYBAc' IdBbidU??YAW Yc QA Y@CBbdQAd dBB? VBb QSSU?UbQdYAW YAdUbAQ? @BdYfQdYBA% CeR?YS&CbYfQdU CQbdAUbcXYCc% CbYfQdU YAfUcd@UAdc Qc
gU?? Qc CB?YdYSQ? @QATQdU QAT ceCCBbd VBb CbYBbYdYjYAW YAABfQdYBA% bQYcYAW VeATc QAT VYATYAW cB?edYBAc VBb bUWe?QdBbi BRcdQS?Uc ceSX Qc
QSSUcc dB TQdQ' JXbBeWX Q cdbBAW cdBbidU??YAW% ?cbQU?Y XBcCYdQ?c% dBWUdXUb gYdX dXU ?cbQU?Y YAABfQdYBA USBcicdU@ QAT ?cbQU?Y CB?YdYSYQAc% XQfU
@QAQWUT dB cdQWU ?cbQU? Qc QA YAABfQdYBA CBgUbXBecU BA dXU W?BRQ? cSUAU' JXYc CbBfYTUc QA Y@CBbdQAd U?U@UAd BV CbUcdYWU VBb dXU
XBcCYdQ? YAABfQdBbc QAT QddbQSdc YAdUbAQdYBAQ? CQbdAUbc VBb SB??QRBbQdYBA'

7c Q @UdXBT BV @QAYVUcdYAW dXU YAdUbAQ? YAABfQdYBA Se?debU% ?cbQU?Yc XQfU UcdQR?YcXUT Q SBbCc BV YAABfQdYBA SXQ@CYBAc >ABgA YAdUbAQ??i
QAT YA dXU USBcicdU@ Qc cdbBAW QAT ceSSUccVe? YAABfQdBbc' JXUcU SXQ@CYBAc cUbfU Qc Y@CBbdQAd @BdYfQdBbc QAT QTfYcBbc VBb BdXUb cdQVV
@U@RUbc YA bUV?USdYAW dXU fQ?eU BV UAWQWYAW YA YAABfQdYBA'CQAQWU@UAd Q?BAU SQAABd SQbbi dXU Se?debU'

7 @QZBb QcCUSd BV dXU Se?debU BV YAABfQdYBA Yc CbBfYTYAW YASUAdYfUc% Qc YAABfQdYBA bUaeYbUc cQSbYVYSU BV CeR?YSQdYBAc% bUcUQbSX CbB@BdYBAc%
dY@U QAT BdXUb bUcBebSUc'

��  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



?ASUAdYfUc cYWAQ? dXQd dXU XBcCYdQ? dQ>Uc YAABfQdYBA cUbYBec?i% fQ?eUc dXU UVVBbdc BV cdQVV dB YAABfQdU QAT Yc gY??YAW dB YAfUcd YA YAABfQdBbc'
HUcUQbSX YAcdYdedYBAc cicdU@QdYSQ??i bUgQbT bUcUQbSX CeR?YSQdYBAc QAT QSSB@C?YcX@UAdc gYdX CbUcdYWU% bUCedQdYBA% dUAebU% CbYjUc UdS'
EVdUA YAfUAdBbc@ecd gQYfU CeR?YSQdYBAc QAT BdXUb bUcUQbSX bUgQbTcgXUA UAWQWYAW YA dbQAc?QdYBAQ? bUcUQbSX QAT YAABfQdYBA' ?A BbTUb dB
UAcebU dXU @BdYfQdYBA BV YAfUAdBbc% XBcCYdQ?c YA ?cbQU? QY@ dB dbQAcVBb@ YAABfQdYBA YAdB Q CbUcdYWYBec BSSeCQdYBA BA CQb gYdX bUcUQbSX'
�YAQASYQ? YASUAdYfUc Yc BAU dBB? VBb TBYAW cB QAT dXU dBB? dXQd XQc CbBfUA @Bcd UVVYSYUAd YA QA ?cbQU?Y SBAdUhd ' MXUA QA YAfUAdYBA Qd QA
?cbQU?Y XBcCYdQ? WUAUbQdUc QA YASB@U dXbBeWX cQ?U% ?YSUASYAW Bb bBiQ?dYUc% dXU VeATc QbU TYcdbYRedUT RUdgUUA dXU YAfUAdBb #,)&-) CUbSUAd�%
dXU ?QR Bb TUCQbd@UAd BV dXU YAfUAdBb #,)&-) CUbSUAd� QAT dXU XBcCYdQ? #,)&-) CUbSUAd�' JXU YASB@U SbUQdUc QA YASUAdYfU VBb RBdX dXU
YAfUAdBb QAT VBb dXU ?QR(TUCQbd@UAd dB YAABfQdU' ?cbQU? XQc CbBTeSUT @Y??YBAQYbUc Q@BAW XUQ?dXSQbU CbBVUccYBAQ?c% gXYSX XQc ABd
bUce?dUT YA QA BedV?Bg BV XUQ?dXSQbU CbBVUccYBAQ?c VbB@ dXU XUQ?dXSQbU cicdU@Bb TYcdbQSdYBA VbB@ BdXUb Y@CBbdQAd VeASdYBAc BV XUQ?dXSQbU
CbBVUccYBAQ?c'

:UcYWAQdUT dY@U VBb YAABfQdYBA% VeATYAW #WUAUbQdUT dXbBeWX YAABfQdYBA YASB@U� QAT SU?URbQdYBA BV YAABfQdYBA SXQ@CYBAc QbU BdXUb dBB?c
dXQd QbU QCC?YUT YA ?cbQU?' CBdYfQdYAW YASUAdYfUc @Qi ABd AUSUccQbY?i RU @BAUdQbi YA Q DBbTYS SBAdUhd Red SBe?T RU dB CbBfYTU bUSBWAYdYBA
Q@BAW CUUbc% SB@CUdUASU TUfU?BC@UAd Bb TUTYSQdUT dY@U VBb YAABfQdYBA' DBbTYS XBcCYdQ?c cXBe?T TUdUb@YAU gXQd @BdYfQdUc DBbTYS
XUQ?dXSQbU CbBVUccYBAQ?c dB YAABfQdUgYdXBed CbUce@YAW dXQd Y@CbBfYAW XUQ?dXSQbU Yc Q ceVVYSYUAd@BdYfQdBb VBb dXU YATYfYTeQ?'

7c @UAdYBAUT eATUb dXU Se?debU BV YAABfQdYBA cUSdYBA QRBfU% @QAQWU@UAd C?Qic Q SbYdYSQ? bB?U YA cdYbbYAW YAABfQdYBA QAT QddbQSdYAW
UhdUbAQ? CQbdAUbc' ?A QTTYdYBA dB @QAQWU@UAd% dXU XBcCYdQ? AUUTc ?UQTUbc Qd Q?? ?UfU?c YA SUAdbUc% TUCQbd@UAdc QAT dUQ@c dXQd SXQAAU?
dXU XBcCYdQ? YAABfQdYBA Se?debU QAT fYcYBA dB dXYA> TYVVUbUAd?i dB dXU cdQVV' ?cbQU?Y XBcCYdQ?c XQfU Y@C?U@UAdUT YAABfQdYBA AF?c Qd Q?? ?UfU?c
BV dXU BbWQAYcQdYBA dB WeYTU ?UQTUbc YA dXU @YccYBA QAT fYcYBA' ?cbQU?Y XBcCYdQ?c TB ABd @UQcebU XBg @QAi XUQ?dXSQbU CbBVUccYBAQ?c
YAYdYQdU QA YAABfQdYBA CbBSUcc% Qc dXUcU QbU SBAcYTUbUT fQAYdi AF?c% Red VBSec BA dXU Ae@RUb BV cB?edYBAc WUAUbQdUT Qc gU?? Qc dXU
Ae@RUb BV UhdUbAQ? CQbdAUbcXYCc% WbQAdc QAT YASB@U'

INCENTIVES

ROLES AND MANAGEMENT LEADERSHIP

�,  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



:eU dB dXU bYc>i AQdebU BV YAABfQdYBA% SUAdbUc AUUT dB XQfU Q bYc> cdbQdUWi YA C?QSU YA BbTUb dB QSXYUfU Q cecdQYAQR?U YAABfQdYBA@BTU?' ?A
?cbQU?% @QAQWU@UAd% Q?BAW gYdX QedXBbYdYUc QAT dXU CB?YdYSQ? ?UfU?% XQc dQ>UA BA dXU bUcCBAcYRY?Ydi BV @YdYWQdYAW dXU bYc> YA BbTUb dB Q??Bg
cdQVV dB UAWQWU YA YAABfQdYBA' JXU@Bcd SbeSYQ? VeASdYBA BV@QAQWU@UAd UAdQY?c BRdQYAYAW Q CB?YdYSQ?@QATQdU VBb CbYBbYdYjYAW YAABfQdYBA Qc
Q @YccYBA BV dXU XBcCYdQ? QAT VBb TUQ?YAW gYdX dXU SXQ??UAWUc QAT RQbbYUbc BV YAABfQdYBA ceSX Qc cUSebYAW UhdUbAQ? VeATYAW% bUTeSYAW
RebUQeSbQSi YA SB@@UbSYQ?YcQdYBA% BCUAYAW dXU TBBbc dB YATecdbi% CbBfYTYAW QSSUcc dB TQdQ UdS'

7?? dXU ?cbQU?Y YAABfQdYBA SUAdbUc XQfU Q :YbUSdBb BV ?AABfQdYBA SB@YAW VbB@ gYdXYA dXU XBcCYdQ? gYdX Q @UTYSQ? RQS>WbBeAT QAT cB?YT
>ABg?UTWU BV dXU VeASdYBAc BV dXU XBcCYdQ?' JXU bUcd BV dXU YAABfQdYBA cdQVV SB@UgYdX RecYAUcc RQS>WbBeATc Qc dXU@QYA VeASdYBAc BV dXU
SUAdbU QbU RecYAUcc BbYUAdUT dBgQbTc YTUAdYViYAW @Qb>UdQR?U bUcUQbSX QAT YTUQc QAT QccYcdYAW YAdUbAQ? QAT UhdUbAQ? dUQ@c cSQ?U AUg
cB?edYBAc' JXU ?UWQ? VeASdYBAc BV SBAdbQSdc QAT ?F QbU BedcBebSUT% Qc dXUi QbU SBAcYTUbUT@YABb VeASdYBAc'Pixar
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�-  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



JXU@QYA VQSdBbc dB SBAcYTUb gXUA UcdQR?YcXYAW QA BCUA YAABfQdYBA cUdeC QbU ?BSQdYBA BV dXU BCUA YAABfQdYBA% SB??QRBbQdYBAgYdX UhdUbAQ?
CQbdAUbc% CQbdYSe?Qb?i cdQbdeC SB@CQAYUc% QAT QSSUcc dB TQdQ'

JXU WUAUbQ? cUdeC BV YAABfQdYBA eAYdc Qd ?cbQU?Y XBcCYdQ?c SBAcYcdc BV 
� YAABfQdYBA SUAdbU VBb YA&XBecU YAABfQdYBA �� dUSXAB?BWi dbQAcVUb
BVVYSU VBb SB@@UbSYQ?YcQdYBA ,� YAABfQdYBA SUAdbU VBb BCUA YAABfQdYBA QAT UhdUbAQ? SB??QRBbQdYBAc' JXU YAABfQdYBA SUAdbUc QbU CXicYSQ?
cCQSUc gXUbU cdQVV QAT UhdUbAQ? CQbdAUbc SQA YAABfQdU' JXUi Q?cB XQfU VbUU QSSUcc dB gQ?> QbBeAT dXU XBcCYdQ? SQ@Cec' ?cbQU?Y SUAdbUc
C?QSU WbUQd U@CXQcYjU BA dXU CXicYSQ? CbUcUASU' ?AABfQdYBA bUaeYbUc dXU CBccYRY?Ydi BV cYddYAW dBWUdXUb UhSXQAWYAW YTUQc QAT >ABg?UTWU'
?d Yc ABd UABeWX dB TB Yd YA dXU TYVVUbUAd TUCQbd@UAdc' JXU cUdeC VBb YA&XBecU YAABfQdYBA QAT dUSXAB?BWi dbQAcVUb Yc YTUAdYSQ? QSbBcc dXU
XBcCYdQ?c'

�Bb BCUA YAABfQdYBA% dXbUU diCUc BV YAABfQdYBA cUdeCc TB@YAQdU dXU ?cbQU? XBcCYdQ? YAABfQdYBA ?QATcSQCU3


' ?AABfQdYBA SUAdbU BA SQ@Cec%
�' SB??QRBbQdYAWgYdX SB&gBb>YAW cCQSU BA SQ@Cec QAT
,' CQbdYSYCQdYBA YA ZBYAd fUAdebU YASeRQdBb BVV SQ@Cec

JXU eAYfUbcYdi XBcCYdQ? BV IXURQ XQc TUfU?BCUT dXU @Bcd QTfQASUT cUdeC YA ?cbQU? gYdX dXU gU??&>ABgA �
� ?QeASXUT YA �)
1 BA
SQ@Cec' �
� cdQATc VBb �SSU?UbQdUc YAABfQdYBA QAT 
UTUcYWAc XUQ?dXSQbU Ri �B??QRBbQdYAW gYdX CQbdAUbc QAT Yd Yc RQcUT BA dXU
CbYASYC?Uc BV BCUA YAABfQdYBA% YAdUbAQdYBAQ? SB??QRBbQdYBA QAT Q CXicYSQ? XB@U VBb YAABfQdYBA' IXURQ XQc QddbQSdUT Q RbBQT cCUSdbe@ BV
UhdUbAQ? CQbdAUbc dB dQ>U eC CXicYSQ? cCQSU Qd dXU dgB&cdBbi YAABfQdYBA ?QR3 QSQTU@YS YAcdYdedYBAc% cdQbd&eCc% SBbCBbQdUc QAT BdXUb
cdQ>UXB?TUbc ceSX Qc @YAYcdbYUc% XUQ?dX @QYAdUAQASU BbWQAYcQdYBAc% @Y?YdQbi QAT YAdUbAQdYBAQ? @UTYSQ? SUAdbUc' ?A QTTYdYBA% dXU XBcCYdQ?
XQc cUfUbQ? cdbQdUWYS CQbdAUbcXYCc gYdX YAdUbAQdYBAQ? @UTYSQ? SUAdbUc% ceSX Qc DBbdX PUQ?QAT >BcCYdQ?% gYdXBed CXicYSQ? CbUcUASU' JXU
XBcCYdQ? C?QAc dB UhCQAT dXU ?QR dB Q 
/&V?BBbc YAABfQdYBA SUAdbU Ri �)�.gYdX Q fYcYBA dB UcdQR?YcX QA UAdYbU RYB&YAABfQdYBA fQ??Ui QbBeAT
dXU XBcCYdQ?' 7H9 UASB@CQccUc cYh YAABfQdYBA XeRc gYdXYA 8YW :QdQ � 7?% FbUSYcYBA CUTYSYAU% JU?U@UTYSYAU% LYbdeQ?YjQdYBA YA CUTYSYAU%
?AABfQdYBA BV IebWUbi QATHUXQRY?YdQdYBA'

OPEN INNOVATION

LOCATION AND SETUP OF OPEN INNOVATION 

�.  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



JXU 7H9 CbBTeSUc QCCbBh' �. YAfUAdYBAc% �) CQdUAdc% �) SB@@UbSYQ? QWbUU@UAdc% ,) YAABfQdYBA CbBZUSdc% �.) ?H8 QAT 
&, cdQbd&eCc
QAAeQ??i' ?A �)�
% cdQbd&eC SB@CQAYUc RQcUT BA dUSXAB?BWi YAfUAdUT QAT TUfU?BCUT Qd IXURQ bQYcUT KI: 

)C' JXU cUSBAT&?QbWUcd
eAYfUbcYdi XBcCYdQ? BV ?SXY?Bf XQc UcdQR?YcXUT Q cY@Y?Qb ?SXY?Bf JUSX YAABfQdYBA SUAdbU BA SQ@Cec SB@CbYcYAW BV ?@UT BQR VBb YAdUbAQ?
YAABfQdYBA% ?@UT 9QCYdQ? VBb YAfUcd@UAdc% ?@UT 8Yj VBb SB??QRBbQdYBA gYdX cdQbd&eCc QAT SBbCBbQdUc QAT ?@UT  ?BRQ? VBb YAdUbAQdYBAQ?
CQbdAUbcXYCc' ?A QTTYdYBA% dXU SUAdbU beAc 
) TUCQbd@UAdQ? YAABfQdYBA XeRc TbYfYAW YAdUbAQ? YAABfQdYBA QAT dXbUU QSSU?UbQdBbc cSQ?YAW
YAdUbAQ? cB?edYBAc' JXU SUAdbU SebbUAd?i SB??QRBbQdUcgYdX /) cdQbd&eC SB@CQAYUc'

?AcdUQT BV ReY?TYAW Ydc BgA YAABfQdYBA SUAdbU% dXU eAYfUbcYdi XBcCYdQ? BV >QTQccQX XQc SXBcUA Q @BbU ?Bg&bYc> @BTU? Ri UAdUbYAW YAdB Q
cdbQdUWYS CQbdAUbcXYCgYdX dXU SB&gBb>YAW cCQSU8YBXBecU dB ReY?T QAT beA QA YAABfQdYBA SUAdbU BA SQ@Cec'MXY?U 8YBXBecU CbBfYTUc dXU
YAABfQdYBA ?QRc% >QTQccQX CbBfYTUc dXU YAABfQdYBA QAT SB@@UbSYQ?YcQdYBA ceCCBbd QAT QSSUcc dB dXU XBcCYdQ? bUcBebSUc QAT QccUdc
dXbBeWX dXU JUSXAB?BWi JbQAcVUb EVVYSU% gXYSX bU@QYAc dXU VBSQ? CBYAd BV dXU YAABfQdYBA YAYdYQdYfUc' ?A QTTYdYBA% ?8C 7?CXQ PBAU CBgUbc
QA QSSU?UbQdBb CbBWbQ@ Qd dXU 8YBXBecU VBb XBcCYdQ? YAABfQdBbc QAT UhdUbAQ? CBcd&cUUT&cdQWU cdQbd&eC SB@CQAYUc' ?8C CbBfYTUc
@UAdBbYAW QAT VbUU QSSUcc dB dBB?c QAT YAVbQcdbeSdebU' IYASU dXU ?QeASX YA �)
2% BfUb �) SB@CQAYUc XQfU WbQTeQdUT VbB@ dXU CbBWbQ@'
>QTQccQX WUAUbQdUc ,) SB@@UbSYQ?YcQdYBA QWbUU@UAdc QAT 
)) YAABfQdYBA QWbUU@UAdc QAAeQ??i QAT XQc UcdQR?YcXUT BfUb /) cdQbd&eC
SB@CQAYUc dB TQdU'

IY@Y?Qb dB >QTQccQX >BcCYdQ?% HQ@RQ@ >BcCYdQ? YA >QYVQ SebbUAd?i beAc YAdUbAQ? YAABfQdYBA YAYdYQdYfUc dXbBeWX dXU JUSXAB?BWi JbQAcVUb
EVVYSU gXY?U BCUA YAABfQdYBA gYdX YATecdbi QAT cSQ?YAW BV YAdUbAQ? YAABfQdYBA Yc TBAU BVV SQ@Cec dXbBeWX dXU YASeRQdBb CYATKC' JXU
YASeRQdBb Yc Q ZBYAd fUAdebU RUdgUUA CUTdbBAYS% ?8C% FYdQAWB LUAdebUc QAT HQ@RQ@ XBcCYdQ?' HQ@RQ@ CbBfYTUc YA&>YAT QSSUcc dB
XBcCYdQ? bUcBebSUc QAT S?YAYSQ? QTfYSU YA bUdebA VBb YASeRQdYBA BV Ydc BgA cCYA&BVVc' >BgUfUb% gYdX QA YASbUQcUT fB?e@U BV YA&XBecU
YAABfQdYBA QAT YASbUQcUT VBSec BA dXU Y@CBbdQASU BV bUcUQbSX QAT YAABfQdYBA Qd XBcCYdQ?c% HQ@RQ@ Yc QSSU?UbQdYAW Ydc bB?U gYdX dXU
UcdQR?YcX@UAd BV QA BAcYdU �)&cdBbi TYcSBfUbi dBgUb dB YAS?eTU bUcUQbSX YAcdYdedYBAc% Q cQdU??YdU BV >QYVQ KAYfUbcYdi QAT QA BCUA
YAABfQdYBA cCQSU VBb cdQbdeCc QAT SBbCBbQdUc dB VQSY?YdQdU BAcYdU SB??QRBbQdYBAc'

�bB@ ?cbQU?Y UhCUbYUASUc% YAYdYQ? UAWQWU@UAd YA BCUA YAABfQdYBA dXbBeWX ?Bg&bYc> CQbdYSYCQdYBA YA ZBYAd fUAdebU gYdX YATecdbYQ? CQbdAUbc Yc
CbUVUbQR?U' EASU YAdUbAQ? YAABfQdYBA bUQSXUc Q SUbdQYA fB?e@U% BA&SQ@Cec cUdeC gY?? RU bUaeYbUT dB @QYAdQYA QA YAdUbAQ? YAABfQdYBA
Se?debU QAT CbBfYTU QTUaeQdU QSSUcc dB XBcCYdQ? bUcBebSUc VBb UhdUbAQ? CQbdAUbc'

�/  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



BY>U :UA@Qb>% ?cbQU? CBccUccUc Q @QccYfU CBB? BV TYWYdQ?YcUT XUQ?dXSQbU TQdQ VbB@ dXU @UTYSQ? bUSBbTc BV @BbU dXQA 21 CUbSUAd BV dXU
CBCe?QdYBA' 7c TQdQ&TbYfUA XUQ?dXSQbU cB?edYBAc QbU bUfB?edYBAYcYAW XUQ?dXSQbU% QSSUcc dB TQdQ Yc SbeSYQ? VBb CbBfYTYAW SeddYAW&UTWU
cB?edYBAc dB CQdYUAdc W?BRQ??i' 7c Q bUce?d% ?cbQU? TUSYTUT dB CbBfYTU QSSUcc dB TQdQ dB QTfQASU bUcUQbSX QAT YAABfQdYBA' ?A �)
2 dXU
WBfUbA@UAd ?QeASXUT Q KI: ,))C YAYdYQdYfU dB CbBfYTU bUcUQbSXUbc% UAdbUCbUAUebc QAT @UTYSQ? YAcdYdedYBAc QSSUcc dB TQdQ% VBSecYAW
CbY@QbY?i BA SB@@UbSYQ?YjYAW QAT BdXUbgYcU TUbYfYAW fQ?eU VbB@ dXU SBeAdbikc @UTYSQ? TQdQRQA>c' ?A �)�
% dXU WBfUbA@UAd QCCbBfUT QA
QTTYdYBAQ? KI:
0'/C VBb Q AUgCbBWbQ@Q??BgYAW XBcCYdQ?c% XUQ?dX@QYAdUAQASU BbWQAYcQdYBAc QAT BdXUb XUQ?dX TQdQ BgAUbc dB ReY?T dXU
YAVbQcdbeSdebU bUaeYbUT VBb QABAi@YjUT TQdQ cXQbYAW QAT H�: gYdX cdQbdeC SB@CQAYUc' :QdQ cXQbYAW gY?? RU VBb YAcYWXdc% QAQ?icYc%
fQ?YTQdYBA QAT dbYQ?c' JXU CebCBcU Yc dB SbUQdU QA YAdUbAQdYBAQ? cdQATQbT VBb cXQbYAW@UTYSQ? TQdQ'

JXU ?cbQU?Y WBfUbA@UAd Yc QSdYfU?i UASBebQWYAW dXU ecU BV dXU @UTYSQ? TQdQ YA bUcUQbSX QAT YAABfQdYBA BV AUg SeddYAW&UTWU cB?edYBAc%
CQbdYSe?Qb?i dB RBBcd dXU TUfU?BC@UAd BV CbUSYcYBA QAT CUbcBAQ?YcUT@UTYSYAU' �bB@ Q CB?YdYSQ? CUbcCUSdYfU% dXU SQdQ?icd VBb dXU UVVBbdc BV
dXU QedXBbYdYUc dB VYAT gQic dB CbBfYTU QSSUcc dB TQdQ VBb H�?% gQc dXU bUQ?YjQdYBA BV dXU fQ?eU BV XUQ?dX TQdQ BA Q ?QbWUb cSQ?U' JXU ?cbQU?Y
WBfUbA@UAd SBAcYTUbc dXU TQdQ Q AQdYBAQ? QccUd VBb Y@CbBfYAW CeR?YS XUQ?dX% CeR?YS XUQ?dX CB?YSi QAT W?BRQ? XUQ?dX% VBb QddbQSdYAW
@e?dYAQdYBAQ?c QAT YAfUcdBbc dB dXU USBcicdU@ QAT cdbUAWdXUAYAW dXU SB@CUdYdYfUAUcc BV ?cbQU?Y YATecdbi' :QdQ% Q?BAW gYdX dQ?UAd QAT
UQcU BV dUcdYAW% Yc Q@QYA bUQcBA VBb dXU@QccYfU CbUcUASU BV@e?dYAQdYBAQ? H�:SUAdbUc YA ?cbQU?'

ACCESS TO DATA

�0  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



ISRAELI DATA ECOSYSTEM

�1  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



JXbBeWX UhdUAcYBA BV bUWe?QdYBAc #UW' QCC?iYAW BCd&Bed YAcdUQT BV BCd&YA bUaeYbU@UAdc� QAT QCC?YSQdYBA BV AUg dUSXAB?BWYUc VBb
CbBSUccYAW TQdQ YAdB QABAi@YcUT QAT ciAdXUdYS TQdQ% ?cbQU?Y QedXBbYdYUc XQfU WYfUA XBcCYdQ?c QAT BdXUb TQdQ BgAUbc CUb@YccYBA dB
CbBfYTU QSSUcc dB TQdQ VBb bUcUQbSXUbc QAT UAdbUCbUAUebc VbB@ bUcUQbSX YAcdYdedYBAc QAT YATecdbi' JXU ?Qg TUdQY?c dXU diCU BV SBAcUAd
QAT CbBdUSdYBA bUaeYbUT% YAS?eTYAW SiRUbcUSebYdi CbBdUSdYBA% Red bUSBWAYcUc dXQd dXUbU QbU dUSXAB?BWYUc dB UAcebU dXQd TQdQ Yc BA?i ecUT
VBb dXU CebCBcU Yd gQc cXQbUT QAT dXQd TQdQ SQA RU edY?YjUTgXY?U RUYAW CbBdUSdUT' HUWe?QdYBAc Q?cB Q??Bg ?cbQU?Y BbWQAYcQdYBAc dB SXQbWU Q
VUU VBb QSSUcc dB TQdQ' IB@U XBcCYdQ?c bUaeYbU YATecdbi dB gBb> BA dXU TQdQ BAcYdU Qd dXU XBcCYdQ? QAT BA?i UhdbQSd dXU bUce?dc gXY?U BdXUb
XBcCYdQ?c Q??Bg dXU UhdbQSdYBA BV SUbdQYA >YATc BV TQdQ BedcYTU dXU XBcCYdQ?'

JXUCYAYcdbi BV >UQ?dX YA ?cbQU? C?Qic Q fUbi QSdYfU bB?U YA CbB@BdYAW XUQ?dX YAABfQdYBA QAT QCC?YSQdYBA BV XUQ?dX TQdQ' ?A �)
1% dXU@YAYcdbi
BCUAUT Q TYWYdQ? eAYd VBb QTfQASYAW TYWYdQ? XUQ?dX YAABfQdYBA YA ?cbQU?' JXU YAYdYQdYfUc YAS?eTU XQS>QdXBAc gYdX XBcCYdQ?c QAT XUQ?dX
@QYAdUAQASU BbWQAYcQdYBAc gXUbU ?BSQ? YAABfQdBbc QAT cdQbd&eCc QbU CbBfYTUT gYdX Q SXQ??UAWU QAT TQdQ dB SB@U eCgYdX AUg cB?edYBAc'
JXU@YAYcdbi Q?cB CbBfYTUc cQATRBhUc VBb C?QiYAW gYdX TQdQ' 7c ceSX% dXU @YAYcdbi gBb>c dB CecX XBcCYdQ?c dB ABd BA?i VBSec BA ceCC?iYAW
cUbfYSUc Red dB RU BCUA dB YAABfQdYBA QAT SB??QRBbQdYBAgYdX YATecdbi'
7CC?YSQdYBA BV TQdQ YA bUcUQbSX QAT YAABfQdYBA Yc Q @QYA SBAdbYRedBb dB dXU Y@CbUccYfU bUce?dc dXQd dXU USBcicdU@ Yc iYU?TYAW' HUSUAd?i
TebYAW dXU 9BfYT&
2 CQATU@YS% ?cbQU? SBAdbYRedUT dB dXU QTfQASU@UAd BV fQSSYAUc QAT W?BRQ? XUQ?dX Ri CbBfYTYAW @UTYSQ? TQdQ dB FVYjUb
QAT ?QdUb BdXUb CXQb@QSUedYSQ?c' �YATYAW Q WBBT RQ?QASU RUdgUUA CbBdUSdYBA QAT UAQR?YAW Yc Q TYVVYSe?d SXQ??UAWU' ?cbQU? @Qi RU QA
YAcCYbQdYBA VBb BdXUb SBeAdbYUc BA @UQAc BV QCC?iYAW @UTYSQ? TQdQ VBb bUcUQbSX QAT YAABfQdYBA gYdXBed fYB?QdYAW Bb SB@CbB@YcYAW CbYfQSi
SBASUbAc'

�2  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



FLOW OF MEDICAL DATA IN ISRAEL

,)  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



9ebbUAd QAT VedebU XUQ?dXSQbU SXQ??UAWUc SQAABd RU cB?fUT gYdXBed CQbdYSYCQdYBA BV UhdUbAQ? UhCUbdc n YAS?eTYAW YATecdbi QAT CQdYUAdc n
QAT dXU YAV?eh BV RbYWXd YTUQc VbB@ BedcYTU' JXUbUVBbU% ?cbQU?Y XBcCYdQ?c CbYBbYdYjU SB??QRBbQdYBAcgYdX Q fQbYUdi BV UhdUbAQ? cdQ>UXB?TUbc Qc Q
gQi BV RBBcdYAW YAdUbAQ? YAABfQdYBA QAT QccYcdYAW gYdX UhdUbAQ? YAABfQdYBA' ;AfYbBA@UAdc gXUbU cdQVV QbU UhCBcUT dB Q gYTU bQAWU BV
TYVVUbUAd dXYA>YAW% CUBC?U% RQS>WbBeATc QAT CBYAdc BV fYUg CbBfYTU WBBT WbBeATc VBb YAABfQdYBA% c>Y??c QAT @BdYfQdYBA dXQd SBe?T ABd RU
WUAUbQdUT YAdUbAQ??i' ?cbQU?Y XBcCYdQ?c gBb> fUbi CebCBcU?i BA QddbQSdYAW dXU USBcicdU@ dB RU YA Bb QbBeAT dXU XBcCYdQ?c% gXUbU dXUi SQA
cYd dBWUdXUb gYdX XBcCYdQ? YAABfQdBbc' IdQbd&eCc QbU QA UhdbU@U?i UVVYSYUAd fUXYS?U VBb cCYAAYAW&Bed QAT cSQ?YAW XBcCYdQ? YAABfQdYBA' JXUi
QbU c@Q??% XQfU dYWXd ReTWUdc% gBb> gYdX XYWX cCUUT QAT XQfU AB RebUQeSbQSi n cB@UdXYAW JUSXAB?BWi JbQAcVUb EVVYSUc dbi dB SBCi YA
dXUYb cUdeC'

?cbQU?Y XBcCYdQ?c QS>ABg?UTWU dXQd cdQbd&eC SB@CQAYUc QddbQSd YAfUcdBbc QAT @e?dYAQdYBAQ? SB@CQAYUc' Ce?dYAQdYBAQ? SBbCBbQdUc QbU
Y@CBbdQAd SB??QRBbQdYBA CQbdAUbc% gXB CbBfYTU >ABg?UTWU% c>Y??c QAT bUcUQbSX WbQAdc gXY?U cSBedYAW VBb cCYA&BVV QAT YAfUcd@UAd
BCCBbdeAYdYUc' JXUYb CbUcUASU Qd dXU XBcCYdQ? CbBTeSUc @BbU ?F VbB@ XBcCYdQ?' �Bb dXU SBbCBbQdUc% gBb>YAW gYdX ?cbQU?Y XBcCYdQ?c CbBfYTUc
Q bU?QdYfU?i ?Bg bYc> n XYWX bUgQbT UAfYbBA@UAd gYdX QSSUcc dB XYWX aeQ?Ydi YAABfQdYBA TUQ? V?Bg QAT VQcd% SBcd&UVVUSdYfU H�:' ?A QTTYdYBA%
?cbQU?Y XBcCYdQ?c QbU QA UhdbU@U?i Y@CBbdQAd cBebSU BV XUQ?dX TQdQ VBb SBbCBbQdUc'

?cbQU?Y XBcCYdQ?c XQfU bUQ?YcUT dXQd dXUi@ecdgBb>gYdX RecYAUccUc% ?Y>U Q RecYAUcc' JXYc UAdQY?c ?Bg ?UfU?
BV RebUQeSbQSi% cXBbd debA&QbBeAT dY@U% cicdU@QdYS CbBSUccUc% XYWX V?UhYRY?Ydi QAT BCUA&TBBb CB?YSi' JXU AUUT dB VeASdYBA Qc Q RecYAUcc Yc
BAU bUQcBA dXQd ?cbQU?Y YAABfQdYBA SUAdbUc QAT dUSXAB?BWi dbQAcVUb BVVYSUc QbU cUd eC Qc CbYfQdU SB@CQAYUc BgAUT Ri dXU XBcCYdQ? Red
gYdX dXU QWY?Ydi dB QSd VQcd' :eU dB dXU ?Y@YdUT dY@U QAT bUcBebSUc BV SB@CQAYUc% dXU XBcCYdQ?c XQfU cdQATQbTYjUT QAT cXBbdUAUT dXU
SBAdbQSdeQ? CbBSUcc dB ?Ucc dXQA Q BAU @BAdX' �Bb cCYAAYAW&Bed BV dUSXAB?BWYUc% XBcCYdQ?c eceQ??i bUSUYfU ?YSUAcYAW VUU% bBiQ?di VUU%
@Y?UcdBAU CQi@UAd% ceR?YSUAcU VUU QcgU?? Qc UhYd Bb ?FE VUU'

EXTERNAL PARTNERSHIPS AND INTERFACE WITH START-UPS

,
  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



9B@@UbSYQ?YcQdYBA Yc dXU RQS>RBAU BV ?cbQU?Y XBcCYdQ? YAABfQdYBA QAT ?cbQU?Y YAABfQdYBA YA WUAUbQ?' ?cbQU?Y XBcCYdQ?c ABd BA?i VBSec BA dXU
bUcUQbSX QAT TUfU?BC@UAd cYTU BV YAABfQdYBA Red UaeQ??i BA dXU RecYAUcc cYTU BV YAABfQdYBA' ?cbQU?Y eAYfUbcYdi QAT XBcCYdQ? JUSXAB?BWi
JbQAcVUb EVVYSUc XQfU Q bU@Qb>QR?U dbQS> bUSBbT VBb WUAUbQdYAW @BbU bUfUAeU VbB@ ?F cQ?Uc dXQA QAi BdXUb SBeAdbi QVdUb dXU KI' JXU
JUSXAB?BWi JbQAcVUb EVVYSUc YA dXU XBcCYdQ?c UhYcdUT ?BAW RUVBbU dXU YAABfQdYBA SUAdbUc' ?cbQU?Y XBcCYdQ?c XQfU RUUA SB@@UbSYQ?YcYAW
XBcCYdQ? bUcUQbSX VBb BfUb -) iUQbc' JXU JUSXAB?BWi JbQAcVUb EVVYSUc gUbU cUCQbQdU VbB@ dXBcU BV dXU eAYfUbcYdi YA BbTUb dB UAcebU S?BcU
CbBhY@Ydi dB dXU YAfUAdBbc QAT bUYAfUcd@UAd BV YASB@U YAdB XBcCYdQ? bUcUQbSX QAT ?QdUb YAABfQdYBA' JXU JUSXAB?BWi JbQAcVUb EVVYSUc XQfU
cYASU RUUA YASBbCBbQdUT Qc QA YAdUWbQ? CQbd BV dXU YAABfQdYBA eAYdc'

KA?Y>U :QAYcX eAYfUbcYdi JUSXAB?BWi JbQAcVUb EVVYSUc QAT YAABfQdYBA SUAdbUc% ?cbQU?Y JUSXAB?BWi JbQAcVUb EVVYSUc QAT YAABfQdYBA SUAdbUc
Qd RBdX XBcCYdQ?c QAT eAYfUbcYdYUc QbU CbYfQdU VBb&CbBVYd SB@CQAYUc BgAUT Ri dXU XBcCYdQ? Red gYdX cUCQbQdU cdbQdUWYUc% ReTWUd QAT
@QAQWU@UAd WUQbUT @BbU dB dXU RecYAUcc cYTU' JXU cdQVV BV dXU JUSXAB?BWi JbQAcVUb EVVYSUc QbU RecYAUcc CbBVUccYBAQ?c% cB@U gYdX
@UTYSQ? RQS>WbBeAT' BUWQ? @QddUbc QbU BedcBebSUT' JXYc cUdeC Q??Bgc dXU YAABfQdYBA SUAdbUc dB VeASdYBA YA dXU QWY?U @QAAUb bUaeYbUT dB
SB??QRBbQdUgYdX YATecdbi' ?d Q?cB Q??Bgc dXU BVVYSU dB WUAUbQdU QA YASB@UgYdX bUWQbTc dB bUYAfUcd@UAd QAT dQhUc'

?cbQU?Y YAABfQdYBA SUAdbUc VBSec BA@BbU dXQA CbBdUSdYAW BgA ?F% RUSB@YAW Q RbYTWU BfUb dXU fQ??Ui BV TUQdX@BbU dXQA Q cQVUWeQbT' EAU
BV dXU eAYaeU SB@@UbSYQ?YcQdYBA dbQYdc BV dXU ?cbQU?Y XBcCYdQ? YAABfQdYBA SUAdbUc Yc dXU CbBQSdYfU QAT BedgQbT QCCbBQSX YA cUU>YAW Bed
AUg YAfUAdYBAcgYdX@Qb>Ud CBdUAdYQ? Q@BAW dXU XUQ?dXSQbU CbBVUccYBAQ?c QAT bUcUQbSXUbc' JXYc Yc QSXYUfUT dXbBeWX@UUdYAWcgYdX dXU@
QAAeQ??i' JXYc QCCbBQSX Q?cB UAcebUc dbQAc?QdYBA BV YTUQc QAT AUUTc Ri dXU YAABfQdYBA SUAdbU YA SQcUcgXUbU dXU YAfUAdBb XQc ABgYcX dB
CecX VBbgQbT' JXU SUAdbUc XQfU Q CbBQSdYfU QCCbBQSX YA UAWQWYAW gYdX YATecdbi Ri SbUQdYAW dYUc gYdX SB@CQAYUc dXQd QbU gY??YAW dB
QTfQASU dXU YAfUAdYBAc Qc TUcSbYRUT QRBfU eATUb cUdeC' 7d dXU cQ@U dY@U% dXU SUAdbUc XQfU BAU cYAW?U CBYAd BV SBAdQSd VBb YATecdbi QAT
BgA YAABfQdBbc% eA?Y>U @QAi BdXUb YAABfQdYBA SUAdbUc' CQAi SBeAdbYUc QbU VQcd YA bUcUQbSX Red ?cbQU? Yc VQcdUb gXUA Yd SB@Uc dB TUQ?&
@Q>YAW'

FUNDING  AND COMMERCIALISATION

,�  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



7?cB YA SB@@UbSYQ?YcQdYBA% SB??QRBbQdYBA gYdX UhdUbAQ? CQbdAUbc Yc UhdbU@U?i Y@CBbdQAd' ?cbQU?Y YAABfQdYBA SUAdbUc XQfU UcdQR?YcXUT
QTfYcBbi dUQ@c BV UAdbUCbUAUebc% dUSXAYSQ? UhCUbdc% CbBTeSd TUcYWA UhCUbdc% SBbCBbQdUc QAT YAfUcdBbc gXB QTfYSU dXU SUAdbU QAT
YAABfQdBbc BA TUfU?BC@UAd QAT cSQ?YAW'

7A Y@CBbdQAd CbYASYC?U BV dUSXAB?BWi dbQAcVUb YA ?cbQU? Yc dXQd YAABfQdYBA SUAdbUc bUaeYbU SB@CQAYUc dB TUfU?BC Q CbBTeSd VbB@ dXU
YAfUAdYBA4 BdXUbgYcU% dXU ?YSUAcU Yc dUb@YAQdUT YA BbTUb dB CbUfUAd SB@CQAYUc VbB@ ceCCbUccYAW cB?edYBAc dB WQYA SB@CUdYdYfU
QTfQAdQWUc'

7A YAdUbUcdYAW AUg dbUAT YA ?cbQU?Y XBcCYdQ? YAABfQdYBA Yc dXU UcdQR?YcX@UAd BV ZBYAd YAfUcd@UAd VeATc RUdgUUA XBcCYdQ?c QAT fUAdebU
SQCYdQ? VeATc dB YAfUcd YA cUUT QAT bBeAT 7 cdQbdeC SB@CQAYUc dXQd XQfU cCeA Bed BV dXU XBcCYdQ?' JXU cQ@U dbUAT Yc U@UbWYAW Qd
eAYfUbcYdYUc' JXU fUAdebU VeAT QAT XBcCYdQ? bQYcU dXU VeATYAW YA ZBYAd UVVBbd' LUAdebU VeATc BCUbQdU gYdX @eSX cXBbdUb gYATBgc dXQA
XBcCYdQ?c% gXYSX Yc RUAUVYSYQ? VBb YASbUQcYAW dXU cSQ?YAW QAT SB@@UbSYQ?YcQdYBA cCUUT' CBcd bUSUAd?i% IXURQ >BcCYdQ? QAT JbYfUAdebUc
XQfU ?QeASXUT dXU JbYfUAdebU 7H9 VeAT gYdX KI: -.C eATUb @QAQWU@UAd' IXURQ >BcCYdQ? Yc UAdYd?UT dB �) CUbSUAd BV dXU CbBVYdc'
JXU VeAT VBSecUc BA TQdQ&TbYfUA cB?edYBAc' ?A QTTYdYBA% >QTQccQX XQc UcdQR?YcXUT Q fUAdebU VeAT dXbBeWX Ydc BgA CbYfQdU XB?TYAW
SB@CQAi'
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INNOVATION 
PROCESS

,-  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



?cbQU? QCCbBQSXUc YAABfQdYBA ecYAW dXU bUfUbcUT YAABfQdYBA @BTU? BV eATUbcdQATYAW dXU SXQ??UAWU QAT gBb>YAW dBgQbTc dXU cB?edYBA'
>BcCYdQ?c QbU CQbdYSe?Qb?i gU?? UaeYCCUT VBb gBb>YAW gYdX bUfUbcUT YAABfQdYBA TeU dB dXU UhCBcebU dB AUUTc' JXU @Bcd SB@@BA
YAABfQdYBA CbBSUcc QCC?YUT Ri ?cbQU?Y XBcCYdQ?c ReY?Tc BA dXU :BeR?U :YQ@BAT TUcYWA dXYA>YAW QAT dXU IdQAVBbT 8YBTUcYWA @BTU?' JXU
CbBSUcc UASB@CQccUc cUfUbQ? cdQWUc3

DISCOVER
7'�7SdYfU�BRcUbfQdYBA�VBb�YTUQc�QAT�AUUTc�Q@BAW�XUQ?dXSQbU�CbBVUccYBAQ?c(cdQVV
R'�DUUT�bUcUQbSX
9'�DUUT�cdQdU@UAd�gYdX�VBSec�BA�fQ?eU&BbYUAdUT�YAABfQdYBA
T'��BSQ?�CBYAd�QAT�YAYdYQ?�dUcdYAW

DEFINE
Q'�>QbAUccYAW�dXU�XBcCYdQ?
R'�8bQYAcdBb@YAW�gYdX�YAfUcdBbc�QAT�BdXUb�USBcicdU@�cdQ>UXB?TUbc
S'�:UVYAYAW�TYbUSdYBA

DEVELOP
Q'�9BASUCd�gYdX�CbBdBdiCU
R'�JUcd�QAT�fQ?YTQdYBA

DELIVER
Q'�IB?edYBA�QAT�VUUTRQS>
R'�BQeASX�QAT�Y@C?U@UAdQdYBA
S'�9B@@UbSYQ?YcQdYBA

,.  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?
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INNOVATION

,/  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



:ebYAW dXU @QcdUbS?Qcc BA m8eY?TYAW DBbTYS >BcCYdQ? ?AABfQdYBA CBTU?co% :QAYcX QAT IgUTYcX XBcCYdQ? QAT YATecdbi @QAQWU@UAd
YTUAdYVYUT dXU@QYA SXQ??UAWUc QAT >Uic VBb ceSSUcc YA TbYfYAWDBbTYS XBcCYdQ? YAABfQdYBA QAT UcdQR?YcXYAW XBcCYdQ? YAABfQdYBA eAYdc RQcUT
BA YAcCYbQdYBA VbB@ dXU ?cbQU?Y @BTU?' JXU TUdQY?UT bUce?dc BV dXU gBb>cXBC QbU VBeAT YA dXU QCCUATYhUc' JXU CQbdYSYCQAdc YTUAdYVYUT UYWXd
>Uic VBb ceSSUcc YA QDBbTYS SBAdUhd3

MXi 9e?debU�QAT�
?ASUAdYfUc

?AdUbAQdYBAQ?�
9B??QRBbQdYBA

FB?YdYSQ?�
CQATQdU�QAT�
BUQTUbcXYC

?ATecdbi�
9B??QRBbQdYBA :QdQ

IdBbidU??YAW�BV�
HE?

 UAUbQdYAW�
YASB@U

,0  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



DBbTYS XBcCYdQ?c AUUT dB cUd S?UQb BRZUSdYfUc VBb YAABfQdYBA QSdYfYdYUc YA BbTUb dB UcdQR?YcX dXU QCCbBCbYQdU cUdeC QAT UAWQWU gYdX dXU
bU?UfQAd CQbdAUbc' ?c dXU BRZUSdYfU dB TbYfU YAdUbAQ? YAABfQdYBA BA?i Bb UhdUbAQ? YAABfQdYBA BA?i Bb RBdX6 ?c dXU BRZUSdYfU dB cCYA&Bed Bb cSQ?U
YTUQc QAT cB?edYBAc6 ?c dXU BRZUSdYfU gYdX UhdUbAQ? YAABfQdYBA BA?i dB SB??QRBbQdU gYdX SB@CQAYUc dXQd QccYcd gYdX cSQ?YAW BV YAdUbAQ?
cB?edYBAc Bb Q?cB dB QccYcd SB@CQAYUc gYdX cSQ?YAW dXUYb BgA cB?edYBAc Ri CbBfYTYAW QSSUcc dB XBcCYdQ? bUcBebSUc6 ?c dXU BRZUSdYfU dB
Y@CbBfU XUQ?dXSQbU Qd dXU XBcCYdQ?% bUWYBAQ??i% AQdYBAQ??i Bb W?BRQ??i6

FbUfYBec CUbSUCdYBAc QAT Qcce@CdYBAc YA dXU DBbTYSc XQfU RUUA dXQd XBcCYdQ?c cXBe?T BA?i VBSec BA dUSXAB?BWYUc BV YAdUbUcd dB dXU
XBcCYdQ?% cXBe?T >UUC YATecdbi Qd QA Qb@kc ?UAWdX QAT cXBe?T ABd @Yh CeR?YS cUbfYSU QAT RecYAUcc' 9BAcYTUbYAW dXU ?cbQU?Y UhCUbYUASUc%
BAU @YWXd bUfYcYd dXUcU CbYASYC?Uc YA dUb@c BV gXUdXUb dXUi cUbfU XBcCYdQ?c QAT DBbTYS XUQ?dXSQbU cicdU@c RUcd QAT CbB@BdU Bb XYATUb
YAABfQdYBA' ?cbQU?Y XBcCYdQ?c XQfU Q S?UQb BRZUSdYfU BV cdbYfYAW dB Y@CbBfU XUQ?dXSQbU W?BRQ??i% dB RbYAW UhdUbAQ? YAABfQdYBA YAdB dXU XBcCYdQ?
Qc Q @BdYfQdYAW VQSdBb VBb YAdUbAQ? YAABfQdYBA% dB QccYcd YATecdbi gYdX cSQ?YAW QAT WbBgdX QAT dB WUAUbQdU QA YASB@U YA BbTUb dB UAcebU
cecdQYAQR?U YAABfQdYBA' JXUbU Yc QA eATUbcdQATYAW YA ?cbQU? dXQd XBcCYdQ?c% Qc CeR?YS YAcdYdedYBAc% XQfU Q Tedi dB QccYcd YATecdbi gYdX
TUfU?BC@UAd BV YATecdbi cB?edYBAc QAT QTfQASU ?cbQU?Y SB@CUdYdYfUAUcc QAT WbBgdX Qc dXUcU RUAUVYd ?cbQU?Y QAT W?BRQ? XUQ?dXSQbU'

JXU Se?debU BV YAABfQdYBA YA ?cbQU?Y XBcCYdQ?c Yc RQcUT BA dXU YASUAdYfUc BV CbUcdYWU QAT VYAQASYQ? bUgQbT YA QTTYdYBA dB Q TUcYbU dB Y@CbBfU
XUQ?dXSQbU' JXYc TUbYfUc VbB@ QAT ReY?Tc BA dXU WUAUbQ? Q@RYdYBec ?cbQU?Y YAABfQdYBA Se?debU gXUbU dXU bYcYAW cdQbc QAT eCCUb S?Qcc QbU AB
?BAWUb dXU ceSSUccVe? TBSdBbc QAT ?QgiUbc Red dXU UAdbUCbUAUebc UhYdYAW SeddYAW&UTWU cdQbdeC SB@CQAYUc'' ?cbQU? XQc UhQ@C?Uc BV
ceSSUccVe?% @Y??YBAQYbU XUQ?dXSQbU CbBVUccYBAQ? UAdbUCbUAUebc% UfUA Q@BAW XBcCYdQ? TYbUSdBbc' JXUcU QbU RbBeWXd VBbgQbT Qc YAABfQdYBA
SXQ@CYBAc Qd dXU XBcCYdQ?c TbYfYAW dXU@BdYfQdYBA BV dXU cdQVV'

DEFINING THE WHY

CREATING A CULTURE OF INNOVATION AND INCENTIVES

,1  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



7c dXU VbQ@UgBb>c VBb YAABfQdYBA YA DBbTYS XBcCYdQ?c QbU TYVVUbUAd% dXU YASUAdYfUc @Qi bU?QdU @BbU dB UTeSQdYBA(dbQYAYAW QAT CbUcdYWU YA
dXU CbBVUccYBAQ? cUddYAW YA dUb@c BV Y@CbBfYAW XUQ?dXSQbU' ?d gY?? RU Y@CBbdQAd dB eATUbcdQATgXQd YAdbYAcYSQ??i@BdYfQdUcDBbTYS YAABfQdBbc
QAT cUd eC cdbeSdebUc dXQd UAQR?U CUUb bUSBWAYdYBA' 7A Y@CBbdQAd aeUcdYBA Yc gXUdXUb XBcCYdQ? YAfUAdBbc cXBe?T cXQbU dXU YASB@U VbB@
SB@@UbSYQ?YcQdYBA Qc Q SB@CUAcQdYBA VBb dXU dY@U YAfUcdUT' 7WQYA% ?cbQU?Y UhCUbYUASUc TB ABd bUV?USd dUATUASYUc BV AUW?USd BV XUQ?dXSQbU
VeASdYBAc Q@BAW XUQ?dXSQbU YAABfQdBbc% gXB QbU cdY?? VYbcd QAT VBbU@Bcd XUQ?dXSQbU CbBVUccYBAQ?c'

7c Q WUAUbQ? be?U% XBcCYdQ? YAABfQdBbc XQfU ?Ydd?U c>Y??c QAT UhCUbYUASUc YA YAABfQdYBA QAT UAdbUCbUAUebcXYC' JXUi RbYAW YTUQc QAT
@BdYfQdYBA dB dXU dQR?U dB Y@CbBfU XUQ?dXSQbU' 7c gYdX cdeTUAd UAdbUCbUAUebcXYC CbBWbQ@c Qd eAYfUbcYdYUc% dXUbU Yc Q AUUT VBb dbQYAYAW BV
XUQ?dXSQbU CbBVUccYBAQ?c YA YAABfQdYBA QAT UAdbUCbUAUebcXYC dBCYSc dB CbBfYTU dXU@gYdX dXU dBB?c dB YAABfQdU QAT TUfU?BC dUSXAB?BWYUc'
DB ceSX CbBWbQ@c SebbUAd?i UhYcd YA ?cbQU?% Qc cicdU@QdYS TUfU?BC@UAd BV YAABfQdYBA c>Y??c VBb XUQ?dXSQbU CbBVUccYBAQ?c XQc ABd RUUA Q
VBSec' JXU ?cbQU?Y XBcCYdQ?c QbU SebbUAd?i @BfYAW YA dXU TYbUSdYBA BV UcdQR?YcXYAW dbQYAYAW CbBWbQ@c QAT XQfU UhCbUccUT YAdUbUcd YA
SB??QRBbQdYBAgYdXDBbTYS XBcCYdQ?c'

9bUQdYAW Q cdbBAW cdBbidU??YAW BA dXU fQ?eU QAT Y@CQSd BV XBcCYdQ? YAABfQdYBA YAdUbAQ??i QAT UhdUbAQ??i XQc SBAcdYdedUT Q @QYA SB@CBAUAd
YA dXU ?cbQU?Y YAABfQdYBA Se?debU' JXU cdBbidU??YAW UAQR?Uc XBcCYdQ?c dB QddbQSd QAT @QYAdQYA dXU cdQ>UXB?TUbc BV dXU USBcicdU@ QAT
@BdYfQdU dXU cdQVV' ?d @ecd SBAfUi Q?? QcCUSdc BV Y@CQSd% gXYSX WB RUiBAT dXU TUfU?BC@UAd BV AUg dUSXAB?BWYUc QAT Q AQdYBAQ? WbBgdX
UAWYAU' ?AABfQdYBA UaeQ??i WUAUbQdUc SB@CUdUASU TUfU?BC@UAd BV XUQ?dXSQbU CbBVUccYBAQ?c% c@BBdXUb Y@C?U@UAdQdYBA BV AUg
dUSXAB?BWYUc% USBcicdU@ ReY?TYAW% CeR?YS&CbYfQdU CQbdAUbcXYCc QAT YAdUbAQdYBAQ? SB??QRBbQdYBAc% Q?? SBAdbYRedBbc BV RUddUb XUQ?dXSQbU' JXU
cdBbidU??YAW cXBe?T RU QTQCdUT QAT cXQbUT Ri Q?? cdQ>UXB?TUbc BV dXU USBcicdU@% YAS?eTYAW dXU CB?YdYSQ? ?UfU?% dB SbUQdU Q ZBYAd fYcYBA QAT
@YccYBA QAT dB UcdQR?YcX Q cdbBAW RbQAT(Y@QWU VBb DBbTYS YAABfQdYBA YAdUbAQdYBAQ??i' 7c Q?? dXU DBbTYS XBcCYdQ?c QbU SebbUAd?i UcdQR?YcXYAW
Q cdBbidU??YAW% dXU XBcCYdQ?c cXBe?T SBAcYTUb SbUQdYAW Q ZBYAd cdBbidU??YAW Qc Q SB@CBAUAd BV YASbUQcUT DBbTYS SB??QRBbQdYBA' JXU XBcCYdQ?c
gY?? cdQAT cdbBAWUb YA@BdYfQdYAW YAABfQdBbc% WQYAYAW CB?YdYSQ? ceCCBbd QAT QddbQSdYAW CQbdAUbc'

CREATING A STORYTELLING

,2  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



?A ?cbQU?% WUAUbQdYAW QA YASB@U VbB@ YAABfQdYBA dXbBeWX SB@@UbSYQ?YcQdYBA% SBAdbQSdc gYdX SB@CQAYUc QAT UcdQR?YcXYAW ZBYAd fUAdebU
VeATc XQc RUUA dXU dBB? QCC?YUT dB UAcebU Q cecdQYAQR?U YAABfQdYBA @BTU?' JXU aeUcdYBA Yc gXYSX dBB?c DBbTYS XBcCYdQ?c XQfU Qd dXUYb
TYcCBcQ? dB UAcebU dXU SBAdYAeQdYBA BV YAABfQdYBA QSdYfYdYUc' KAdY? bUSUAd iUQbc% XBcCYdQ?c@QYAdQYAUT YATecdbi Qd QA Qb@kc ?UAWdX dB cUSebU
VBSec BA XUQ?dXSQbU CbBfYcYBA QAT UAcebU BRZUSdYfYdi' ?cbQU?Y UhCUbYUASUc XQfU cXBgA% XBgUfUb% dXQd dXU cdbBAW SBAAUSdYBA gYdX YATecdbi
XQc Y@CbBfUT XUQ?dXSQbU' IXURQ>BcCYdQ? dXQd Yc CUbSUYfUT Qc fUbi SB@@UbSYQ?% XQc UAdUbUT dXU ?Ycd BV dBC dUA XBcCYdQ?c YA dXUgBb?T cYASU
dXU ?QeASX BV dXU 7H9' JXU ?cbQU?Y YAABfQdYBA SUAdbUc XQfU RUUA UcdQR?YcXUT Qc CbYfQdU VBb&CbBVYd SB@CQAYUc dB UAcebU cUCQbQdYBA VbB@
dXU XUQ?dXSQbU CbBfYcYBA #YA QTTYdYBA dB dQh CebCBcUc QAT BdXUbc�' ?d Yc gBbdX SBAcYTUbYAW QWQYA% gXi DBbTYS XBcCYdQ?c% QAT CeR?YS
YAcdYdedYBAc YA WUAUbQ?% cXBe?T ABd WUAUbQdU YASB@U dB YAfUcd YA bUcUQbSX QAT YAABfQdYBA'

7ABdXUb Y@CBbdQAd aeUcdYBA dB SBAcYTUb Yc gXUdXUb XBcCYdQ?c SQA UAWQWU gYdX YAfUcdBbc YA ZBYAd fUAdebU VeATc QAT WUAUbQdU YASB@U VbB@
cdQbdeC UaeYdi Qc ?BAW Qc dXU XBcCYdQ?c TB ABd XQfU dB CbBfYTU YAfUcd@UAdc dB dXU VeAT' 9BAcYTUbYAW dXU aeQ?Ydi BV DBbTYS XUQ?dX H�? QAT
XUQ?dXSQbU cUbfYSUc% YAdUbAQdYBAQ? YAfUcdBbc gY?? eATBeRdUT?i RU YAdUbUcdUT YA SB??QRBbQdYBAgYdX DBbTYS XBcCYdQ?c' JXYc VQ??c YA ?YAUgYdX dXU
SebbUAd ceRcdQAdYQ? YASbUQcU YA YAdUbUcd YA:QAYcX cdQbdeCc Ri ?cbQU?Y YAfUcdBbc QAT YAdUbAQdYBAQ? YAfUcdBbc YA ?cbQU?'

9BASUbAYAW SB@@UbSYQ?YcQdYBA BV cCYA&Bedc% DBbTYS XBcCYdQ?c QAT bUWYBAc @Qi SBAcYTUb UcdQR?YcXYAW bUWYBAQ? SUAdbUc dB SbUQdU bUcBebSU
ciAUbWYUc QAT UAQR?U c@Q??Ub XBcCYdQ?c dB UAWQWU YA YAABfQdYBA dB Q ?QbWUb TUWbUU QAT WUAUbQdU dUSXAB?BWYSQ? TUfU?BC@UAdc' 7A BCdYBA
dB UhC?BbU @YWXd RU dB UcdQR?YcX Q CbYfQdU VeAT YATUCUATUAd BV dXU XBcCYdQ?c Bb bUWYBAQ? cUdeC' JXU VeAT gBe?T VeASdYBA Qc QA YASeRQdBb
WUAUbQdYAW YASB@U VbB@ dXU XBcCYdQ? cCYA&BVVc QAT UhdUbAQ? CQbdAUbc% dXQd gBe?T RU bUYAfUcdUT YA XBcCYdQ? YAABfQdYBA dXbBeWX WbQAdc' JXU
VeATgBe?T Q?cB RU QR?U dB YAfUcd YA dXU cSQ?YAW BV cCYA&BVVc'

GENERATING AN INCOME

-)  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



?A ?cbQU?% dXU CB?YdYSQ? @QATQdU VbB@ QedXBbYdYUc% CB?YdYSYQAc QAT WBfUbA@UAd Yc fUbi cdbBAW' FB?YdYSYQAc QbU SbeSYQ? VBb QTfQASYAW DBbTYS
XUQ?dX YAABfQdYBA' 8BdX dXU VBb@Ub QAT SebbUAd FbY@UCYAYcdUb BV ?cbQU? QbU QTQ@QAd CbB@BdUbc BV ?cbQU?Y XBcCYdQ? YAABfQdYBA QAT C?Qi QA
Y@CBbdQAd bB?U YA QddbQSdYAW YAdUbAQdYBAQ? CQbdAUbc' JXU WBfUbA@UAd gBb>c dB CbB@BdU dXU VbQ@UgBb> VBb YAABfQdYBA Qd XBcCYdQ?c' DBbTYS
XBcCYdQ? YAABfQdYBA gBe?T RUAUVYd VbB@ Q CB?YdYSQ? TYcSeccYBA BA dXU VbQ@UgBb>c BV YAABfQdYBA YA dUb@c BV SB??QRBbQdYBA gYdX YATecdbi%
YASUAdYfUc% WUAUbQdYAW VeATYAW QAT QSSUcc dB TQdQ' ?cbQU?Y UhCUbYUASUc SBe?T cUbfU Qc YAcCYbQdYBA' 7 cdbBAW QAT ZBYAd cdBbidU??YAW BV dXU HE?
BV YAABfQdYBA QSbBcc dXUDBbTYS XBcCYdQ?c Yc QA Y@CBbdQAd dBB? YA BRdQYAYAW dXU@QATQdU' JXU@QYA bB?U BV XBcCYdQ?@QAQWU@UAd Yc dBgBb>
dBgQbTc CB?YdYSQ? ceCCBbd YA QedXBbYjYAW YAABfQdYBA Qc CQbd BV dXU XBcCYdQ? :D7QAT RbQATYAW dXU YAABfQdYBA@YccYBA YA dXU USBcicdU@'

JXU CebCBcU BV dXU CQbdYSYCQdYBA BV YATecdbi bUCbUcUAdQdYfUc #DBfB DBbTYc>% HBSXU% CUTdbBAYS% 7cdbQPUAUSQ% >UQ?dXdUSX >eR
9BCUAXQWUA QAT BUQC VBb BYVU IgUTUA� YA dXU @QcdUbS?Qcc gQc dB YAYdYQdU Q TYQ?BWeU BA cdbUAWdXUAYAW XBcCYdQ?&YATecdbi SB??QRBbQdYBA'
�bB@ dXU TYQ?BWeU% Yd Yc S?UQb dXQd dXUbU Yc Q AUUT dB S?QbYVi dXU CebCBcU BV SB??QRBbQdYBA #QbU XBcCYdQ?c SB??QRBbQdYAW dB QSSU?UbQdU dXUYb
BgA cB?edYBAc% YATecdbi cB?edYBAc Bb RBdX� QAT dXU AUUTc BV UQSX cYTU YA dXU SB??QRBbQdYBA YA BbTUb dB SbUQdU gYA&gYA CQbdAUbcXYCc' DBbTYS
YAABfQdYBAgY?? ceVVUb YV SB??QRBbQdYBAc QbU ABd cdbUAWdXUAUT' 9BAcYTUbYAW dXUDBbTYS cdbBAWXB?Tc YA H�?% dXUDBbTYSc QbU YA Q WBBT CBcYdYBA
dB QddbQSd YAdUbAQdYBAQ? H�: SUAdbUc dB dXU DBbTYS XBcCYdQ?c QAT USBcicdU@c' JXUbU Yc Q S?UQb AUUT dB cdbUQ@?YAU dXU SB??QRBbQdYBA
CbBSUcc QAT SBAdbQSd QAT dB UQcU dXU RebUQeSbQdYS RebTUA' >BcCYdQ?c @ecd SbUQdU Q S?UQb CBYAd&BV&UAdbi dB dXU XBcCYdQ? YAABfQdYBA VBb
YATecdbi CQbdAUbc'

9ebbUAd?i @QAi :QAYcX cdQbdeC SB@CQAYUc QbU fQ?YTQdYAW dXUYb dUSXAB?BWYUc Qd ?cbQU?Y XBcCYdQ?c RUSQecU Yd Yc UQcYUb dB UcdQR?YcX Q
RUAUVYSYQ? CQbdAUbcXYCgYdX dXU ?cbQU?Y XBcCYdQ?c' ?d BVdUA BA?i dQ>Uc BAU@UUdYAW'

ESTABLISHING A POLITICAL MANDATE

INDUSTRY COLLABORATION

-
  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



?d Yc SbYdYSQ? dXQd XBcCYdQ?c QAT YATecdbi WQYA QSSUcc dB XUQ?dXSQbU TQdQ VBb ABd Zecd bUcUQbSX Red Q?cB YAABfQdYBA% gXYSX Yc @BbU
eACbUTYSdQR?U QAT YATUVYAQR?U YA dUb@c BV CebCBcU QAT BedSB@U' ?d Yc UaeQ??i SbYdYSQ? dB UhC?BbU XBgXBcCYdQ?c@Qi VeASdYBA Qc CbBfYTUbc BV
TQdQ dB YATecdbi YA BbTUb dB QddbQSd YATecdbi SB??QRBbQdYBA% gXYSX YA debA gY?? YASbUQcU dXU YAABfQdYBA SQCQSYdYUc BV XBcCYdQ?c SBAcYTUbQR?i%
Qc Yc dXU SQcU YA ?cbQU?' De@UbBec DBbTYS SBbCBbQdUc QbU SebbUAd?i SB??QRBbQdYAW gYdX ?cbQU?Y XBcCYdQ?c QbBeAT TQdQ QSSUcc VUUTYAW BVV
QTTYdYBAQ? CQbdAUbcXYCc gYdX ?cbQU?Y YASeRQdBbc QAT YAfUcdBbc' 9QCQSYdYUc QAT bUcBebSUc dXQd SBe?T XQfU RUUA YAfUcdUT YA DBbTYS
YAABfQdYBA QAT dXQd SBbCBbQdUcgBe?T YAfUcd YA DBbTYS YAABfQdYBA YV dXU BCdYBAcgUbU CbUcUAd' ?cbQU? SBe?T cUbfU Qc QA YAcCYbQdYBA YA dUb@c
BV QCC?YSQdYBA BV dUSXAB?BWYUc dB UAcebU TQdQ QSSUcc gXY?U cUSebYAW CbYfQSi CbBdUSdYBA' 8UddUb ecU BV TQdQ Yc YA ?YAU gYdX dXU AQdYBAQ? ?YVU
cSYUASU cdbQdUWYUc'

JXU YASbUQcUT VBSec BA QTfQASUT% TQdQ&TbYfUA XUQ?dXSQbU dUSXAB?BWYUc QAT dbUQd@UAdc U@CXQcYjUc dXU Y@CBbdQASU BV CQbdYSYCQdYBA YA
AQdYBAQ?% YAdUbbUWYBAQ? QAT YAdUbAQdYBAQ? bUcUQbSX QAT YAABfQdYBA% RBdX YA dUb@c BV ZBYAd TUfU?BC@UAdc Ri YAdUbAQdYBAQ? XUQ?dXSQbU
CbBVUccYBAQ?c QAT YATecdbi QSSUcc dB YAdUbAQdYBAQ? XBcCYdQ? QAT USBcicdU@ bUcBebSUc VBb fQ?YTQdYBA QAT cSQ?YAW' JXU YAdUbAQdYBAQ?
SB@CBAUAd cXBe?T RU YASBbCBbQdUT YA dXU DBbTYS YAABfQdYBA cUdeCc QAT cdBbidU??YAW VbB@ dXU YAYdYQ? CXQcU' JXU CBdUAdYQ? BV CQbdYSYCQdYBA
YA YAdUbAQdYBAQ? SB??QRBbQdYBAc QAT dbQYAYAW cXBe?T Q?cB RU edY?YjUT Qc QA YASUAdYfU QAT@BdYfQdBb VBb YAABfQdBbc' EAU BV dXU@QYA cdbUAWdXc
BV QAi ceSSUccVe? SB@CQAi Yc TYfUbcYdi' >QfYAW TBSdBbc QAT bUcUQbSXUbc VbB@ ?cbQU? gBb>YAW Q?BAWcYTU CUUbc VbB@ dXU DBbTYSc UAQR?Uc
UhSXQAWU BV YTUQc QAT dXU SbUQdYBA BV Q@e?dYSe?debQ? UAfYbBA@UAd Qc dXU RQcYc VBb YAABfQdYBA'

DATA ACCESS AND APPLICATION

INTERNATIONAL COLLABORATION

-�  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?
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MODELS
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JXYc cUSdYBA CbUcUAdc dXU YAABfQdYBA@BTU?c QAT cUdeCc BV dXU DBbTYS eAYfUbcYdi XBcCYdQ?c BV ETUAcU% 9BCUAXQWUA QAT AQbB?YAc>Q Qc QA
YAcCYbQdYBA dB dXUDBbTYS cUdeCc dXQd QbU RUYAW TUfU?BCUT QdDBbTYS XBcCYdQ?c'

DUYdXUb TUfU?BC@UAd ABb YAABfQdYBA XQCCUAc BV Ydc BgA QSSBbT Bb Qc Q AQdebQ? SBAcUaeUASU BV WUAUbQ? dUSXAB?BWYSQ? QTfQASUc YA
cBSYUdi' ?AABfQdYBA QAT cB?edYBAc TUfU?BC@UAd dQ>U TUdUb@YAUT UVVBbdc QAT TUTYSQdUT CUBC?U' JXYc Yc dXU bUQcBA VBb dXU CbYBbYdYjQdYBA BV
cdbQdUWYS YAABfQdYBA Qd ETUAcU KAYfUbcYdi >BcCYdQ? #EK>� YA :UA@Qb>' JXU CebCBcU BV dXU XBcCYdQ? Yc dB UAcebU dXQd Beb XUQ?dXSQbU
cicdU@ Yc bUQTi VBb dXU CQdYUAd BV dXU VedebU'

IdbQdUWYS YAABfQdYBA ceCCBbdc QAT cdbUAWdXUAc dXU XBcCYdQ?kc YAABfQdYBA Se?debU% BVdUA bUce?dYAW YA WbUQdUb BCUbQdYBAQ? UVVYSYUASi RUSQecU
dXU YAABfQdYBA VBSecUc BA dXU YcceUc @Bcd QSedU?i YA AUUT BV QTTbUccYAW' MXUA gBb>YAW cdbQdUWYSQ??i gYdX YAABfQdYBA% XBcCYdQ?c SbUQdU Q
VbQ@UgBb> VBb QAT QSdYfU?i cXQCU dXU VedebU'

7d EK>% dXU fYcYBA BV CeddYAW dXU CQdYUAd VYbcd Yc WeYTYAW RBdX dXU VBSec QAT XBg dXU XBcCYdQ? QTTbUccUc dXU YcceUc QAT dXU YAABfQdYfU
CbBSUcc'

ODENSE UNIVERSITY HOSPITAL

--  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



EK>XQc TYfYTUT dXU YAABfQdYBA UVVBbdc YAdB dXbUU cCUSYQ?YcUT bUcUQbSX QAT YAABfQdYBA SUAdbUc3

• 9UAdbU VBb 9?YAYSQ? 7bdYVYSYQ? ?AdU??YWUASU #97?&N�
• 9UAdbU VBb 9?YAYSQ? HBRBdYSc #99H�
• 9UAdbU VBb ?AABfQdYfUCUTYSQ? JUSXAB?BWi #9?CJ�% gXYSX Q?cB XB?Tc SB@CUdUASYUc YA>UQ?dX JUSXAB?BWi7ccUcc@UAd #>J7�

JXU SUAdbUc QbU Q?? UcdQR?YcXUT YA S?BcU SB??QRBbQdYBA RUdgUUAEK>QAT dXUKAYfUbcYdi BV IBedXUbA:UA@Qb>'

JXU cCUSYQ?YcUT SUAdbUc UAQR?Uc @QdSXYAW BV QAi WYfUA CbBZUSd Bb gYcX VBb TUfU?BC@UAd VbB@ dXU S?YAYSQ? TUCQbd@UAdc gYdX dXU bYWXd
UhCUbd' 7?dXBeWX dXU SUAdbUc cCUSYQ?YcU YA TYVVUbUAd VYU?Tc% dXUi cXQbU Q cdbBAW AUdgBb>% UhCUbYUASUc QAT SB@CUdUASYUc% QAT SBBCUbQdU BA
@QAi TYVVUbUAd ?UfU?c'

EK> C?QSUc WbUQd U@CXQcYc BA SBBCUbQdYBA gYdX CbYfQdU SB@CQAYUc n RBdX SBbCBbQdUc QAT cdQbd&eCc' JXU XBcCYdQ? bUWe?Qb?i bUSUYfUc
YTUQc QAT BVVUbc VBb AUg CbBTeSdc QAT CbBZUSdc% QAT SXQAAU?c Q?? YAaeYbYUc dXbBeWX Q TYWYdQ? VBb@' ?A dXQd gQi% dXU XBcCYdQ? @Q>Uc cebU dB
bUSUYfU Q?? bU?UfQAd YAVBb@QdYBA Qd dXU BedcUd QAT dXQd YTUQc% CbBTeSdc QAT CbBZUSdc SQA RU SQA XQAT?U QAT QccUcc aeYS>?i QAT
CbBVUccYBAQ??i'

• �YAT�dXU�VBb@�VBb�9?CJ�XUbU3�XddCc3((QCC'c@QbdcXUUd'SB@(R(VBb@(1)21UTTU�V0.-S-S20)),R,�VU
QR,Q/
• �YAT�dXU�VBb@�VBb�97?&N�XUbU3�XddCc3((QCC'c@QbdcXUUd'SB@(R(VBb@(V/))
)1,
QRT-12UQ/S.S---VT�UT102
• �YAT�dXU�VBb@�VBb�99H�XUbU3�XddCc3((QCC'c@QbdcXUUd'SB@(R(VBb@(1
R

�Q0U00.-,
0QQU
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SPECIALISED CENTRES

PUBLIC-PRIVATE COOPERATION

-.  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?

https://cai-x.com/
https://ccrdenmark.com/en/
https://cimt.dk/gb/
https://app.smartsheet.com/b/form/8098edde2f754c4c97003b32fe1ab3a6
https://app.smartsheet.com/b/form/f60010831abd489ea6c5c444fd2ed879
https://app.smartsheet.com/b/form/81b112a7e7754317aae1933243a90a96


JXU YAABfQdYBA CbBSUcc >YS>c BVV gYdX dXU cSBedYAW BV QA YTUQ' JXU YTUQ Bb CbBR?U@ @Qi dQ>U dXU VBb@ BV Q SXQ??UAWU UASBeAdUbUT Ri
S?YAYSQ? cdQVV% Bb Yd @Qi RU QA YTUQ CbUcUAdUT Ri BAU BV dXU YAdUbAQdYBAQ? CQbdAUbc% Ri bUcUQbSXUbc Bb Ri cB@UBAU YA dXU XUQ?dX dUSXAB?BWi
YATecdbi' JXU Y@CBbdQAd dXYAW Yc VBb dXU cB?edYBA dB RU Y@C?U@UAdQR?U YA dXU AUg XBcCYdQ? ReY?TYAWc QAT Q?YWAUT gYdX dXU YAABfQdYBA
cdbQdUWi% QAT VBb dXU S?YAYSQ? TUCQbd@UAdc dB cUU CBdUAdYQ? YA dXU CbBZUSd'

MXUA VUQcYR?U QAT RUAUVYSYQ?% bU?QdYfUc BV CQdYUAdc QbU YAfB?fUT Qc cUSBATQbi QAT Y@CBbdQAd ecUbc BV TYWYdQ? XUQ?dXSQbU cUbfYSUc'

EK> XQc TUfU?BCUT Q V?Bg SXQbd VBb dXU YAABfQdYBA CbBSUcc% RBdX dB cY@C?YVi dXU CbBSUcc VBb dXU YAABfQdYBA SBAce?dQAdc QAT CbBZUSd
@QAQWUbc QAT dB UAcebU Q?? AUSUccQbi cdUCc QAT TUdBebcgXUA bU?UfQAd'

JXU V?Bg SXQbd cdQbdc gYdX dXU cSBedYAW CXQcU gXUbU dXU YTUQ Yc @Be?TUT YAdB Q BAU&CQWUb% gXYSX SQA RU QccUccUT YA dXU SUAdbUc gYdX
bUWQbT dB cdbQdUWYS Q?YWA@UAd QAT gYdX dXU cSBCYAW QAT VeATbQYcYAW CXQcUc YA@YAT' ?V QCCbBfUT VBb cSBCYAW% dXU BAU&CQWUb TUfU?BCc YAdB
Q cSBCU cdQdU@UAd gYdX dXU CQbdYSYCQdYBA BV bU?UfQAd YAdUbAQ? QAT UhdUbAQ? CQbdAUbc% SBAce?dQAdc% bUcUQbSXUbc% UdS' JXU cSBCYAW CXQcU Yc
Q?cB gXUbU dXU XBcCYdQ? UAcebUc SBBbTYAQdYBA gYdX cdbQdUWYUc% Q?YWAc UhCUSdQdYBAc QAT UAcebUc dXQd dXU CbBZUSd Yc dbe?i YAABfQdYfU' JXU
VYAQ? CXQcU RUVBbU CbBZUSd YAYdYQdYBA Yc dXU VeATYAW CXQcU gXUbU VeATYAW BCdYBAc QbU YTUAdYVYUT QAT QCC?YSQdYBAc gBb>UT Bed QAT cUAd' JXU
SB@CbUXUAcYfU V?BgSXQbd RU?BgSBfUbc dXU VYbcd dXbUU cdUCc YA dXU@BTU? VBb dXU YAABfQdYBA CbBSUcc3

INNOVATION PROCESS

-/  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



JXYc�@BTU?�Y??ecdbQdUc�dXU�YAABfQdYBA�CbBSUcc�VbB@�cSBedYAW�QAT�cSBCYAW�dXbBeWX�dXU�QSdeQ?�CbBZUSd�CXQcU%�gXUbU�dXU�YAABfQdYBA�Yc�
TUcYWAUT�QAT�dUcdUT�YA�dXU�S?YAYSQ?�cUddYAW�YA�S?BcU�SB??QRBbQdYBA�gYdX�XBcCYdQ?�cdQVV%�CQdYUAdc�QAT�CbBZUSd�CQbdAUbc'�JXU�QccUcc@UAd�
TUdUb@YAUc�YV�dXU�CbBZUSd�Yc�VYd�VBb�Y@C?U@UAdQdYBA%�YV�dXU�dUSXAB?BWi�AUUTc�VebdXUb�TUfU?BC@UAd�Bb�YV�Yd�Yc�CBccYR?i�ABd�Q�ceYdQR?U�
cB?edYBA'

-0  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



IdbQdUWYS YAABfQdYBA bUaeYbUc QA YAABfQdYfU @YATcUd n ABd BA?i YA dXU YAABfQdYBA TUCQbd@UAd% Red Q?cB gYdX @QAQWU@UAd QAT dXU S?YAYSQ?
TUCQbd@UAdc Qd dXU XBcCYdQ?'

JXU S?YAYSQ? cdQVV AUUT dB >ABg gXUbU dB WB QAT gXB dB SBAdQSd YV dXUi XQfU QA YAABfQdYfU YTUQ VBb AUg CbBTeSdc Bb RUddUb gBb>V?Bgc'
EK> SBAdYAeBec?i dbYUc dB @Q>U cebU dXQd dXU S?YAYSQ? cdQVV UASBeAdUbc YAABfQdYBA Qc Q SBASUCd YA BAU VBb@ Bb dXU BdXUb dB >UUC
YAABfQdYBA dBC BV@YAT' IB@UBV dXU U?U@UAdc ecUT YA dXQd SBAdUhd QbU3

WORKING STRATEGICALLY WITH INNOVATION IN-HOUSE

	��� 
���� �
"
7A QAAeQ? UfUAd SU?URbQdYAW
YAABfQdYBA Qd EK> gXUbU
YTUQc QAT UhCUbYUASUc QbU
cXQbUT' >UbU% ?BSQ? YAABfQdBbc
VbB@ Q?? BfUb dXU XBcCYdQ? SQA
cXBgSQcU CbBZUSdc QAT
bUce?dc% QAT dXU SUAdbQ?
YAABfQdYBA TUCQbd@UAd SQA
?UQbA QRBed ?BSQ? CbBZUSdc QAT
@UUd TUTYSQdUT YAABfQdBbc'

	��� 
���� ����
EK>kc VeAT VBb YAdUbAQ? cdbQdUWYS
YAABfQdYBA CbBZUSdc' JXU BCdYBA BV
cUU>YAW VeATYAW VbB@ dXU
XBcCYdQ?kc BgA VeAT @Q>Uc Yd
UQcYUb dB QSXYUfU VeATYAW VBb
?BSQ? CbBZUSdc% Red Yd Q?cB cUbfUc
dB cXBg dXQd YAABfQdYBA Yc dQ>UA
fUbi cUbYBec?i' �eATYAW Yc
TYcdbYRedUT Ri dXU EK>
?AABfQdYBA 9BeASY?' JXU
YAABfQdYBA eAYd @QAQWUc dXU
QCC?YSQdYBA CbBSUcc% cU?USdYBA%
SB@@eAYSQdYBA UdS'

	��� 
���� ���#.
FbUcUAdUT Qd dXU YAABfQdYBA
TQi dB BAU BV dXU ?BSQ?
YAABfQdBbc RQcUT BA Q fBdU
Q@BAW QddUATUUc' JXU CbYjU
SBAcYcdc BV Q lcdQdeUddUk QAT Q
c@Q?? ce@ BV @BAUi VBb dXU
TUCQbd@UAd(dUQ@ dXQd XQc
Y@C?U@UAdUT dXU gYAAYAW
cB?edYBA'
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HYWcXBcCYdQ?Ud Yc Q ?UQTYAW XBcCYdQ? VBb CQdYUAdc gXB AUUT XYWX?i cCUSYQ?YjUT dbUQd@UAd' JXU XBcCYdQ? BVVUbc YAdUbAQdYBAQ??i bUABgAUT
dbUQd@UAd QAT Yc bUSBWAYjUT VBb Ydc gBb?T&S?Qcc XUQ?dX bUcUQbSX' JXU XUQ?dXSQbU cdQVV Yc UhSUCdYBAQ??i TUTYSQdUT QAT XYWX?i dbQYAUT' JXU
XBcCYdQ? XQc cB@U BV dXU gBb?T�c @Bcd Q@RYdYBec YAfUcd@UAdc YA XUQ?dX bUcUQbSX QAT dBC&S?Qcc TQdQ' JXYc @Q>Uc Yd Q cdbBAW VBeATQdYBA
VBb YAABfQdYAW% Y@C?U@UAdYAW QAT cSQ?YAW AUgXUQ?dX cB?edYBAc VBb dXU UAdYbUgBb?T n VbB@9BCUAXQWUA'

JXU XBcCYdQ? gY?? UcdQR?YcX YAABfQdYBA YAYdYQdYfUc QSbBcc HYWcXBcCYdQ?Ud�c XYWX?i cCUSYQ?YcUT SUAdbUc QAT YAfYdU UhdUbAQ? CQbdAUbc dB
SB??QRBbQdU BA TUfU?BCYAW VedebU XUQ?dXSQbU' JXU QCCbBQSX Yc AQ@UT ?AABfQdYBA FBKI n RUSQecU WbUQd bUce?dc SQA BA?i RU QSXYUfUT Ri
bUQSXYAW Bed QAT ?UddYAW BdXUbc RU CQbd BV dXU UaeQdYBA' JXU XBcCYdQ? YAfYdUc CQdYUAdc% XUQ?dXSQbU CbBVUccYBAQ?c% RecYAUccUc% cdQbd&eCc%
>ABg?UTWU YAcdYdedYBAc% ABA&WBfUbA@UAdQ? BbWQAYjQdYBAc QAT @eAYSYCQ?YdYUc dB ZBYA dXU gBb>' JBWUdXUb% dXUi gY?? bQYcU dXU RQb VBb XUQ?dX
YAABfQdYBA YA:UA@Qb> QAT@Q>U Q W?BRQ? Y@CbYAd BA dXU VedebU BV XUQ?dXSQbU'

JXU fYcYBA BV HYWcXBcCYdQ?Ud Yc RQcUT BA VBeb CbYASYC?Uc% gXYSX cUd dXU SBebcU VBb YAABfQdYBA Qd HYWcXBcCYdQ?Ud'

v VBSec BA dXU!���. �.�:��

7c Q XBcCYdQ? QAT XUQ?dXSQbU cUbfYSU% dXU SBbU dQc> Yc VYbcd QAT VBbU@Bcd dB TYQWABcU QAT dbUQd CQdYUAdc' >BgUfUb% HYWcXBcCYdQ?Ud Q?cB
QY@c dB @Q>U Q CBcYdYfU TYVVUbUASU VBb CUBC?U�c aeQ?Ydi BV ?YVU QAT ceCCBbd dXUYb AUdgBb>% gXYSX C?Qic Q >Ui bB?U RUVBbU% TebYAW QAT QVdUb
dbUQd@UAd' JXUi QbU TUQ?YAW gYdX CUBC?Ukc ?YfUc% QAT dXUbUVBbU YAcYcd dXQd VedebU XUQ?dXSQbU cB?edYBAc dQ>U bUcCBAcYRY?Ydi VBb dXU gXB?U
CUbcBA n ABd Zecd dXU YATYfYTeQ? dbUQd@UAd'

vReY?T BA :�.����� �..�:

HYWcXBcCYdQ?Ud Q?gQic VBSecUc BA dXU cCUSYVYS AUUTc BV dXU CQdYUAdc QAT XUQ?dXSQbU CbBVUccYBAQ?cgXUA YAYdYQdYAW YAABfQdYBA CbBZUSdc' JXU
cB?edYBAcgBb>UTgYdX XQfU S?UQb BgAUbcXYC QAT QbU TUUC?i bBBdUT YA dXU S?YAYSQ? UAfYbBA@UAd' HYWcXBcCYdQ?Ud RU?YUfUc dXYc Yc SbeSYQ? YV dXU
cB?edYBAc QbU dB RU bU?UfQAd QAT CbQSdYSQR?U'

COPENHAGEN UNIVERSITY HOSPITAL (RIGSHOSPITALET)

GUIDING PRINCIPLES

-2  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



vAUgCQbdAUbc%�.! �.�:�.��� .:

;fUA dXBeWX S?YAYSYQAc Qd HYWcXBcCYdQ?Ud QbU Q@BAW dXU RUcd YA dXU gBb?T% VedebU XUQ?dXSQbU SXQ??UAWUc QbU VQb dBB SB@C?Uh dB RU
BfUbSB@U Ri Zecd BAU cdQ>UXB?TUb' JXU XBcCYdQ? dXUbUVBbU cdbYfUc dB RbUQ> TBgA cY?B @UAdQ?YdYUc Ri BCUA?i QAT QSdYfU?i YAfB?fYAW bU?UfQAd
SB??QRBbQdYBA CQbdAUbc QcgU?? Qc dXU ecUbcgXBe?dY@QdU?i RUAUVYd VbB@ dXU UVVBbdc'

vJbYC?U Y@CQSd  
��. ��.
����

HYWcXBcCYdQ?Ud QccUccUc dXU CBdUAdYQ? VBb fQ?eU SbUQdYBA YA dXbUU gQic' LQ?eU VBb F;EFB; Yc UccUAdYQ?% FHE�?J Yc TUcYbQR?U QAT fQ?eU VBb
dXU FB7D;J Yc dXU WBQ?'

?AABfQdYBA Yc QRBed TUfU?BCYAW AUg @UdXBTc QAT cB?edYBAc
dXQd SQA RU ecUT YA CbQSdYSU dB @Q>U Q CBcYdYfU TYVVUbUASU VBb
CQdYUAdc QAT XUQ?dXSQbU CbBVUccYBAQ?c' JB UAcebU dXQd
YAABfQdYBA Qd HYWcXBcCYdQ?Ud WUAUbQdUc fQ?eU VBb Qc @QAi
CQdYUAdc Qc CBccYR?U% dXU XBcCYdQ? XQc TUfU?BCUT Q @BTU? VBb
QSSU?UbQdYAW AUg cB?edYBAc VbB@ ?BSQ? dB W?BRQ? fQ?eU' ;QSX
cdUC BV dXU @BTU? YAS?eTUc cCUSYVYS TU?YfUbQR?Uc% VBb UhQ@C?U
gYdXYA dUcdYAW% ?UWQ? YcceUc% TQdQ QAT RecYAUcc TUfU?BC@UAd'
JXU YAABfQdYBA dUQ@% Qc gU?? Qc YAdUbAQ? QAT UhdUbAQ?
SB??QRBbQdYBA CQbdAUbc CbBfYTU ceSX TU?YfUbQR?Uc' IB@UdY@Uc Q
cB?edYBA Yc QSSU?UbQdUT dXbBeWXBed dXU UAdYbU CbBSUcc% QAT YA
BdXUb YAcdQASUc% dXU XBcCYdQ? XU?Cc Qd YATYfYTeQ? cdUCc'

RIGSHOSPITALET'S INNOVATION MODEL

.)  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



HYWcXBcCYdQ?Ud UcdQR?YcXUc @edeQ??i RUAUVYSYQ? CQbdAUbcXYCc gYdX BbWQAYjQdYBAc QAT RecYAUccUc dXQd cXQbU dXU fYcYBA QAT SQA SBAdbYRedU
dB SbUQdYAW Q cdbBAW C?QdVBb@ VBb XBcCYdQ?&TbYfUA YAABfQdYBA YA :UA@Qb>' JXUcU CQbdAUbcXYCc QbU @edeQ??i RYATYAW QAT dXU SBAdbQSdc
diCYSQ??i SBAdQYA Q ?Ycd BV SB@@BA YAYdYQdYfUc dXQd QbU ?Y@YdUT dB Q cCUSYVYS CUbYBT BV dY@U' JXYc diCU BV CQbdAUbcXYC cdUUbc QgQi VbB@ dXU
dbQTYdYBAQ? SecdB@Ub(ceCC?YUb bU?QdYBAcXYC% QAT dBgQbTc Q SB@@Yd@UAd dXQd RUAUVYdc RBdX cYTUc UaeQ??i'

?A CbQSdYSU% dXYc @UQAc dXQd HYWcXBcCYdQ?Ud YAfYdUc CbBTeSUbc BV dUSXAB?BWi QAT @UTYSQ? UaeYC@UAd YAdB dXU S?YAYSQ? cUddYAW% cB dXQd dXUi
QbU QR?U dB cUU gXQd VeASdYBAc gU?? YA CbQSdYSU QAT TUfU?BC dXU cB?edYBAc dBWUdXUb gYdX dXU S?YAYSQ? CUbcBAQ?' JXU WBQ? Yc dB SB??QRBbQdU
gYdX RecYAUccUc BA TUfU?BCYAW XUQ?dX dUSXAB?BWi dXQd QTTbUccUc dXU@Bcd CbUccYAW AUUTc YA dXU S?YAYSQ? cUddYAW'

JXU ?AABfQdYBA 9UAdbU Qd HYWcXBcCYdQ?Ud VQSY?YdQdUc dXU DQdYBAQ? DUdgBb> BV ?AABfQdYfU >BcCYdQ?c QSbBcc :UA@Qb> gYdX CQbdYSYCQdYBA BV
@BbU dXQA �) #5 2) � BV dXU ?QbWUcd XBcCYdQ?c' JXU AUdgBb> QY@c dB UhSXQAWU >ABg?UTWU% SB??QRBbQdU BA cSQ?YAW YAABfQdYfU cB?edYBAc QAT
dB @BRY?YcU QA Q??YQASU QSbBcc YATYfYTeQ? :QAYcX XBcCYdQ?c dB cdbUAWdXUA :UA@Qb>kc CBcYdYBA Qc Q ?UQTYAW S?YAYSQ? YAABfQdYBA XeR' JXU
AUdgBb> cdbUAWdXUAc dXU QRY?Ydi dB ?UQbA VbB@ UQSX BdXUbkc @YcdQ>Uc QAT ceSSUccUc YA TUfU?BCYAW QAT Y@C?U@UAdYAW AUg XUQ?dXSQbU
cB?edYBAc% Qc gU?? Qc UASBebQWUc SB??QRBbQdYBA gXUA cSQ?YAW dB AUg XBcCYdQ?c' JXYc YAYdYQdYfU XQc WbBgA Bed BV QA YAdUbUcd dB YAdUWbQdU
YAABfQdYBA Qc Q gQi BV gBb> QAT @UAdQ?Ydi � Se?debU YA XBcCYdQ?c n VBb@YAW Q SB@@BA ?QAWeQWU QAT QCCbBQSX dB YAABfQdYBA YA
XUQ?dXSQbU'

PARTNERSHIP STRATEGY

DANISH NATIONAL NETWORK OF INNOVATIVE HOSPITALS 

.
  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



JBWUdXUb gYdX ?UQTYAW eAYfUbcYdi XBcCYdQ?c YA :UA@Qb>% HYWcXBcCYdQ?Ud BVVUbc Q WbQAd CbBWbQ@ QY@UT Qd UAQR?YAW Q @BbU cicdU@QdYS
YTUAdYVYSQdYBA% TUfU?BC@UAd% fQ?YTQdYBA% QAT Y@C?U@UAdQdYBA BV YAABfQdYfU CBdUAdYQ? Qd :QAYcX XBcCYdQ?c' JXU BfUbQ?? fYcYBA Yc dB @Q>U
S?YAYSQ? YAABfQdYBA Q Ve??i YAdUWbQdUT CQbd BV dXU:QAYcX XUQ?dXSQbU cicdU@'

JXUDBfBDBbTYc> �BeATQdYBA XQc WbQAdUT 
�1C:AA dB dXU YAYdYQdYfU VBb QA YAYdYQ? .&iUQb CbBZUSd dY@U?YAU' JXU YAYdYQdYfU gY?? RU BCUA QAT
YAS?ecYfU dB BdXUb XBcCYdQ?c QAT ReY?T BA S?BcU SB??QRBbQdYBAc gYdX QSQTU@YQ% YATecdbi% QAT UhCUbd BbWQAYcQdYBAc' 7c ceSX dXU YAYdYQdYfU gY??
RU QA BCUA C?QdVBb@ dXQdgY?? UAXQASU QAT U@CBgUb SebbUAd ceCCBbd VeASdYBAc YA dXU USBcicdU@ dB QSSU?UbQdU YAABfQdYBA'

8;J7'>;7BJ> gY?? QgQbT WbQAdc eC dB Q dBdQ? BV :AA 
.C UQSX iUQb dXbBeWX BCUA SQ??c dB ceCCBbd CbU@Y?YAQbi Bb cU?USd CXQcUc BV
YAABfQdYBA TebYAW dXU YAYdYQ? .&iUQb CbBZUSd dY@U?YAU' FbBZUSd WbQAdc gY?? RU @QTU QfQY?QR?U Qc 8;J7� WbQAdc #:AA �.)')))� 8;J7. WbQAdc
#:AA .))')))� QAT 8;J7
) WbQAdc #:AA 
C�' 8UcYTUc TU?YfUbYAW WbQAdc% 8UdQ >UQ?dX gY?? Q?cB ceCCBbd gYdX ceRZUSd&@QddUb UhCUbdYcU dB
dXU SQcUc'  bQAdc gY?? RU QgQbTUT � dY@Uc CUb iUQb dXbBeWX SQ??&cSbUUA&cU?USdYBA CbBSUccUc WBfUbAUT Ri Q DQdYBAQ? HUfYUg 9B@@YddUU'
JXU SB@CBcYdYBA BV dXU SQ?? SB@@YddUU gY?? SXQAWU dB QTQCd dB dXU ceRZUSd @QddUb BV dXU CbBZUSd SBXBbdc Red gY?? Q?gQic YAS?eTU Q RbBQT
bUCbUcUAdQdYBA BV >Ui cdQ>UXB?TUbc VbB@Q?? :QAYcX bUWYBAc'

?A QTTYdYBA% 7SQTU@i QSdYfYdYUc gY?? RU CbBfYTUT SBfUbYAW S?QccUc YA fQbYBec YAABfQdYBA TYcSYC?YAUc' JXU 7SQTU@i Yc QA BCUA&VBb&Q??
C?QdVBb@ dXQdgY?? CbBfYTU UTeSQdYBAQ? CbBWbQ@@Uc QAT UfUAd QSdYfYdYUc% TU?YfUbUT YA CQbdAUbcXYCgYdX bU?UfQAd USBcicdU@ cdQ>UXB?TUbc Qc
gU?? Qc dXU SBbU8UdQ>UQ?dX JUQ@' JXU ?AABfQdYBA9UAdbU Qd HYWcXBcCYdQ?Ud XQc Q?bUQTi RUWeA SB??QRBbQdYAWgYdX dXU AQdYBAQ? USBcicdU@
BV XUQ?dX YAABfQdYBA YA BbTUb dB ReY?T 7SQTU@iQSdYfYdYUc dBWUdXUb'

BETA.HEALTH – DANISH NATIONAL INNOVATION PLATFORM FOR FUTURE HEALTHCARE

.�  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



AQbB?YAc>Q KAYfUbcYdi >BcCYdQ? Yc HUWYBA IdBS>XB?@kc eAYfUbcYdi XBcCYdQ? gYdX cCUSYQ?
bUcCBAcYRY?Ydi VBb cUSBATQbi QAT dUbdYQbi XUQ?dXSQbU' AQbB?YAc>Q Q?cB bUSUYfUc CQdYUAdc
VbB@ BdXUb CQbdc BV dXU SBeAdbi% QAT VbB@ BdXUb SBeAdbYUc' JXU QccYWA@UAd Q?cB
YAS?eTUc CbY@Qbi bUcCBAcYRY?Ydi VBb dXU IdBS>XB?@ HUWYBAkc bUcUQbSX QAT cdeTUAd
UTeSQdYBA Q?BAWcYTU dXU AQbB?YAc>Q ?AcdYdedU QAT BdXUb XYWXUb UTeSQdYBA YAcdYdedYBAc
?Y>U HBiQ? ?AcdYdedU BV JUSXAB?BWi QAT IdBS>XB?@ KAYfUbcYdi' JXU XBcCYdQ? U@C?Bic
QbBeAT 
.%-)) CUBC?U% QSbBcc cB@U 
.) CbBVUccYBAQ? SQdUWBbYUc' ECUbQdYBAc QbU
@QYA?i beA Qd dXU XBcCYdQ?kc dgB cYdUc% YA IB?AQ QAT >eTTYAWU bUcCUSdYfU?i' ?A �)�

AQbB?YAc>QgQc bQA>UT cUfUA Q@BAW dXU dBC XBcCYdQ?c YA dXUgBb?T'

?AABfQdYBA Yc Q CbUbUaeYcYdU VBb dXU SBAdYAeUT TUfU?BC@UAd BV XUQ?dXSQbU QAT VBb
SBAdYAeYAW dB TU?YfUb gBb?T&S?Qcc SQbU QAT Yc Y@RUTTUT YA dXU fYcYBA BV dXU XBcCYdQ?'
?AABfQdYBA @ecd dQ>U C?QSU gXUbU dXU QSdeQ? SQbU Yc TU?YfUbUT% RQcUT BA dXU AUUTc BV
CQdYUAdc' JB SbUQdU dXU RUcd CBccYR?U SBATYdYBAc VBb YAABfQdYBA% AQbB?YAc>Q XQc VebdXUb
TUfU?BCUT dXU SUAdbQ? ceCCBbd QfQY?QR?U dB Ydc TUCQbd@UAdc% JXU9UAdUb VBb ?AABfQdYBA'

IdbQdUWYS QbUQc XQfU RUUA CbUSYcYBA @UTYSYAU QAT ?BSQdYBA&YATUCUATUAd SQbU% Qc gU??
Qc YATecdbi SB??QRBbQdYBA RQcUT BA XUQ?dXSQbU AUUTc' JXYc iUQbkc YAABfQdYBA SBebcUc
QddbQSdUT -�2 CQbdYSYCQAdc VbB@ dXU XBcCYdQ?% dXU bUWYBA QAT ;ebBCU' �YAQ? bUCBbdc XQfU
RUUA ceR@YddUT VBb dgB ;K CbBZUSdc% DYWXdYAWQ?U� QAT BYfU ?ASYdU,% QAT dXU bUWYBAQ? ?&
7?:- CbBZUSd' JXUcU XQfU SBAdbYRedUT dB dXU TUfU?BC@UAd BV bU@BdU cB?edYBAc QAT dXU
Y@C?U@UAdQdYBA BV 7? YA XUQ?dXSQbU'

KAROLINSKA UNIVERSITY HOSPITAL 

.,  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



JXU�9UAdUb�VBb�?AABfQdYBA�CbBfYTUc�ceCCBbd�VBb�TbYfYAW�YAdUbAQ?�YAABfQdYBA�QSdYfYdYUc�Qc�gU??�Qc�YA�SB??QRBbQdYBAc�gYdX�
YATecdbi�QAT�QSQTU@YQ'�JXU�WBQ?�Yc�dB�SbUQdU�dXU�RUcd�CBccYR?U�SBATYdYBAc�VBb�YAABfQdYBA�Qd�AQbB?YAc>Q%�RQcUT�BA�S?YAYSQ?�
QAT�CQdYUAd�AUUTc�QAT�dB�YASbUQcU�dXU�>ABg?UTWU�BV�YAABfQdYBA�@QAQWU@UAd�dB�TbYfU�QAT�RUAUVYd�VbB@�YAABfQdYBA�
SB??QRBbQdYBAc�RUdgUUA�CeR?YS�QAT�CbYfQdU�QSdBbc'�8U?Bg�QbU�cB@U�UhQ@C?Uc�YAABfQdYBA�QSdYfYdYUc3

AQbB?YAc>Q�KAYfUbcYdi�>BcCYdQ?�SBAdYAeUc�dB�TUfU?BC�cdbQdUWYS�SB??QRBbQdYBA�gYdX�SB@CQAYUc%�YAS?eTYAW�cB�SQ??UT�
YAABfQdYBA�CQbdAUbcXYCc'�JXUcU�CQbdAUbcXYCc�gUbU�YAYdYQ??i�UcdQR?YcXUT�YA�SBAAUSdYBA�gYdX�CbBSebU@UAd�BV�@UTYSQ?�
UaeYC@UAd�QAT�XQfU�YAABfQdYBA�QWbUU@UAdc�bQAWYAW�eC�dB�dgUAdi�iUQbc'�JXUcU�YAABfQdYBA�CQbdAUbcXYCc�XQfU�TYVVUbUAd�
VBSec�QbUQc�QAT�SBfUb�SB??QRBbQdYfU�bUcUQbSX%�TUfU?BC@UAd�QAT�YAABfQdYBA'�JXUcU�SB??QRBbQdYBAc�XQfU�WUAUbQdUT�Q�
ceRcdQAdYQ?�Q@BeAd BV�cSYUAdYVYS�CeR?YSQdYBAc�Qc�gU??�Qc�CbBfYTU�S?BcU�?YA>�RUdgUUA�bUcUQbSX�QAT�S?YAYSQ?�
Y@C?U@UAdQdYBA'�EAU�UhQ@C?U�Yc�l7eW@UAdUT�HUQ?Ydi�QAT�c@Qbd�YAcdbe@UAdc�VBb�WeYTYAW�cebWYSQ?�BCUbQdYBAck�gXUbU�AUg�
dUSXAB?BWi�Yc�TUfU?BCUT�RQcUT�BA�dXU�AUUTc�dXQd�dXU�AUebBcebWUBAc�Qd�AQbB?YAc>Q�SB@U�QSbBcc�YA�dXUYb�TQY?i�gBb>'�
9?YAYSYQAc�QAT�bUcUQbSXUbc�VbB@�dXU�YATecdbi�CQbdAUb�XQfU%�Q@BAW�BdXUb�dXYAWc%�TUfU?BCUT�Q�AQfYWQdYBA�ceCCBbd�TUfYSU�
gXYSX�Q??Bgc�dXU�cebWUBA�dB�cUU�gXQd�dXU�CQdYUAd�?BB>c�?Y>U�YAcYTU�gYdX�@YAY@Q??i�YAfQcYfU�dUSXAYaeUc%�dXbBeWX�cB&SQ??UT�
QeW@UAdUT�bUQ?Ydi'�JXU�dUSXAYaeU�XQc�cB�VQb�RUUA�ecUT�VBb�cCYAU�cebWUbi�Red�Yc�ABg�Q?cB�dbQAcVUbbUT�dB�BdXUb�diCUc�BV�
S?YAYSQ?�SBATYdYBAc%�VBb�UhQ@C?U�VBb�cCUSYVYS�diCUc�BV�RbQYA�de@Bbc'�JXU�cQ@U�dUQ@�Yc�gBb>YAW�BA�@BbU�CbBZUSdc�RQcUT�BA�
cebWYSQ?�CbUSYcYBA%�YAS?eTYAW�dXU�TUfU?BC@UAd�BV�c@Qbd�YAcdbe@UAdc'

IUddYAW�eC�BCdY@Q?�CbBSUccUc�VBb�UVVYSYUAd�@QdSX�@Q>YAW�RUdgUUA�dXU�XBcCYdQ?�QAT�dXU�@Bcd�bU?UfQAd�YATecdbi�CQbdAUbc�
Yc�fUbi�Y@CBbdQAd'�AQbB?YAc>Q�Yc�SBAcdQAd?i�bUSUYfYAW�SB@@UbSYQ?�CbBCBcQ?c�Bb�TYVVUbUAd�VBb@c�BV�bUaeUcdc�VBb�
SB??QRBbQdYBAc�VbB@�YATecdbi'�7SdYfYdYUc�dB�QTTbUcc�dXUcU�bUaeUcdc�YAS?eTU�@QdSXYAW�dXU�TU@QAT�VbB@�dXU�XBcCYdQ?�gYdX�
cB?edYBAc�Ri�YATecdbi�Q?BAW�gYdX�>ABg?UTWU&dbQAcVUb�VbB@�dXU�9UAdUb�VBb�?AABfQdYBA�YAdUbAQ??i�Qc�gU??�Qc�UhdUbAQ??i�BA�
XBg�dB�YAYdYQdU%�BCUbQdU�QAT�VYAQ?YjU�ceSSUccVe?�YATecdbi�SB??QRBbQdYBAc'�7A�BAWBYAW�CbBZUSd�Yc�QY@YAW�dB�QddbQSd�cdQbd&eCc�
QAT�IC;c�VbB@�?cbQU?�dXQd�SQA�@QdSX�dXU�XBcCYdQ?kc�TU@QATc'�JXYc�QY@c�dB�dUcd�dXU�CbBSUTebUc�QAT�CbBSUccUc�gYdX�dXU�
Q@RYdYBA�dB�cSQ?U�VBb�BdXUb�SB@CQAYUc�VbB@�BdXUb�C?QSUc'

INNOVATION PARTNERSHIPS WITH INDUSTRY

.-  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?

MATCH-MAKING HOSPITAL-INDUSTRY



AQbB?YAc>Q Yc Q?cB UhC?BbYAW dXU CBccYRY?YdYUc VBb dXU XBcCYdQ? dB TbYfU YAABfQdYBA dXbBeWX CbBSebU@UAd BV YAABfQdYBA' 7 bUWYBAQ? CbBZUSd
SQ??UT l?AdUWbQdUT 7? TYQWABcdYSck #?&7?:� UhC?BbUT CeR?YS CbBSebU@UAd BV YAABfQdYBA #FF?� Qc Q dBB? dB QSSU?UbQdU SB&TUfU?BC@UAd gYdX
YATecdbi QAT QSQTU@YQ% YAS?eTYAW TU?YfUbi QAT Y@C?U@UAdQdYBA BV dXU 7? CbBTeSd YA S?YAYSQ? CbQSdYSU% Qc gU?? Qc TUfU?BCYAW Q ABfU? bYc>&
cXQbYAW RecYAUcc@BTU?' DUg7?&CbBTeSdc QbU ABgRUYAW TUfU?BCUT QAT Y@C?U@UAdUT VBbCH? Y@QWYAW BV dXU RbQYA' 7?cB% dgB ;K&VeATUT
CbU&SB@@UbSYQ? CbBSebU@UAd #F9F� CbBZUSdc XQfU WUAUbQdUT >ABg?UTWU QRBed YAABfQdYBA QAT CebSXQcYAW ( CbBSebU@UAd dXbBeWX
YAdUbAQdYBAQ? YAABfQdYBA SB??QRBbQdYBAc' JXU lDYWXdYAWQ?Uk CbBZUSd QY@UT% dBWUdXUb gYdX @Qb>Ud CQbdYSYCQAdc QAT VYfU BdXUb eAYfUbcYdi
XBcCYdQ?c YA ;ebBCU% dB TUfU?BC Q cB?edYBA VBb QA YAdU??YWUAd QAT QTfQASUT TYWYdQ? cicdU@ SQCQR?U BV SBAdYAeBec?i@BAYdBbYAW CQdYUAdc� fYdQ?
fQ?eUc% YAcYTU QAT BedcYTU dXU XBcCYdQ?' JXU BYfU ?ASYdU CbBZUSd XQT dgB@QYA WBQ?c' �Ybcd% dB TUfU?BC TYWYdQ? ceCCBbd VBb CQdYUAdc dB SXQAWU
dXUYb ?YVUcdi?U RUVBbU cebWUbi YA BbTUb dB bUTeSU dXU bYc> BV SB@C?YSQdYBAc QAT@BbdQ?Ydi' IUSBAT% dB cY@e?dQAUBec?i UhC?BbU dXU CBccYRY?YdYUc
BV ecYAW CbBSebU@UAd dB YAV?eUASU dXU @Qb>Ud dB TUfU?BC YAABfQdYBAc YA QbUQc gXUbU XUQ?dXSQbU cUUc WbUQd AUUTc% Red gXUbU cB?edYBAc
QbU cdY?? ?QS>YAW'

JXU >ABg?UTWU VbB@ dXU QRBfU&@UAdYBAUT CbBZUSdc QAT BdXUbc QbU ABg RUYAW UhC?BYdUT YA dXU BAWBYAW TUfU?BC@UAd BV lFYFFY
9B@@eAYdi BV FbQSdYSUk' >UbU cUfUA ;ebBCUQA eAYfUbcYdi XBcCYdQ?c XQfU ZBYAUT VBbSUc dB TUfU?BC SB@@BAgQic dB YTUAdYVi QAT QTTbUcc
eA@Ud AUUTc QAT CbBR?U@c YA XUQ?dXSQbU dBWUdXUb gYdX Q?? cdQ>UXB?TUbc BV dXU ?YVU cSYUASU USBcicdU@% QAT dB YASbUQcU dXU QRY?Ydi dB TbYfU
YAABfQdYBA dXbBeWX CbBSebU@UAd'

FbUSYcYBA @UTYSYAU QAT ?BSQdYBA&YATUCUATUAd SQbU QbU dgB cdbQdUWYS QbUQc VBb AQbB?YAc>Q' AQbB?YAc>Q KAYfUbcYdi >BcCYdQ?% dXU AQbB?YAc>Q
?AcdYdedU QATHUWYBA IdBS>XB?@QbUgBb>YAW dBWUdXUb dB YASbUQcU dXU CQSU QdgXYSX CbUSYcYBA@UTYSYAU Yc YAdbBTeSUT YAdB S?YAYSQ? CbQSdYSU'
?A cXBbd% dXYc @UQAc TYQWABcdYSc% dbUQd@UAd QAT VB??Bg&eC gY?? dQ>U C?QSU Qd dXU bYWXd dY@U% dQY?BbUT dB dXU CQdYUAdkc YATYfYTeQ? AUUTc' ?A
�)�
% dXU FbUSYcYBA CUTYSYAU 9UAdUb AQbB?YAc>Q #FC9A� gQc UcdQR?YcXUT dB CbB@BdU cUQ@?Ucc SB??QRBbQdYBA RUdgUUA QSQTU@YQ QAT
XUQ?dXSQbU YA TYQWABcdYSc% dbUQd@UAd% TUfU?BC@UAd QAT bUcUQbSX' JXU SUAdUb gY?? Q?cB SBAcB?YTQdU QAT RbBQTUA dXU Q?bUQTi ceSSUccVe?
SB??QRBbQdYBA% gXYSX XQc TUfU?BCUT BfUb cUfUbQ? iUQbc RUdgUUA dXU AQdYBAQ? ISYBYVUBQR QAT dXU AQbB?YAc>Q KAYfUbcYdi BQRBbQdBbi & Q
SB??QRBbQdYBA dXQd XQc bUce?dUT YA dXU Y@C?U@UAdQdYBA BV gXB?U WUAB@U cUaeUASYAW VBb S?YAYSQ? TYQWABcdYSc BV bQbU XUbUTYdQbi TYcUQcUc'
JXU ?BAW&dUb@QY@ Yc dB WbQTeQ??i UhCQAT YA dB@BbU dUSXAB?BWi QAT TYcUQcU QbUQc'

DEMAND DRIVEN INNOVATION

..  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?

STRATEGIC FOCUS AREAS FOR INNOVATION



MYdXYA dXU VBSec QbUQ BV BBSQdYBA&YATUCUATUAd SQbU% AQbB?YAc>Q UhC?BbUc BCCBbdeAYdYUc QAT SXQ??UAWUc VBb bUWYBAQ? SBBbTYAQdYBA
bUWQbTYAW TYcdQASU @BAYdBbYAW BV CQdYUAdc gYdX cUfUbU SXbBAYS TYcUQcU% ceSX Qc XUQbd VQY?ebU% QbbXidX@YQ% 9EF: QAT UATBSQbTYdYc'
FQdYUAdc gXB cB gYcX cXBe?T RU QR?U dB cdQi Qd XB@U dB Q WbUQdUb UhdUAd gYdXBed SB@CbB@YcYAW CQdYUAd cQVUdi' :UdUbYBbQdYBA @ecd RU
TUdUSdUT UQb?YUb QAT dXU bYc> BV QSedU bU?QCcU bUTeSUT' 7 dBdQ? BV UYWXd CY?Bd CbBZUSdc QbU C?QAAUT dB UhC?BbU dXU CBccYRY?YdYUc YA dXU QbUQ'
JXbUU SB@CQAYUc XQfU RUUA cU?USdUT dXbBeWX QA BCUA SB@CUdYdYfU CbBSUcc dB CQbdYSYCQdU YA dXUcU SB??QRBbQdYfU CbBZUSdc'

?AABfQdYBA dbQYAYAW Yc CQbd BV dXU YAABfQdYBA ceCCBbd VBb dXU XBcCYdQ?�c QSdYfYdYUc' DUg SBASUCdc QbU QTTUT SBAdYAeBec?i QAT QTQCdUT
QSSBbTYAW?i dB cXYVdYAW AUUTc QAT SBATYdYBAc' JXU XBcCYdQ?�c gBb> gYdX YAABfQdYBA QAT YAABfQdYBA @QAQWU@UAd Yc cdbUAWdXUAUT dXbBeWX
YASbUQcUT QRY?Ydi dB TUfU?BC QAT Y@C?U@UAd AUg CbBSUccUc% @UdXBTc% QAT gBb>YAW @UdXBTc' JXYc YA debA SBAdbYRedUc dB dXU XBcCYdQ?�c
@YccYBA YA XYWX?i cCUSYQ?YjUT SQbU QAT dB dXU BfUbQ?? dXU fYcYBA dB SbUQdU fQ?eU VBb CQdYUAdc' JXU UTeSQdYBAc QbU Q?cB RUYAW TU@QATUT Ri
UhdUbAQ? CQbdYUc YA IgUTUA QAT BdXUb CQbdc BV dXU gBb?T% YAS?eTYAW QedXBbYdYUc QAT BdXUb SQbU CbBfYTUbc' JXU SBebcUc XQfU QddbQSdUT -�2
CQbdYSYCQAdc Qd AQbB?YAc>Q% YA dXU bUWYBA QAT YA ;ebBCU #Q dBdQ? BV 0-, CQbdYSYCQAdc cYASU dXU cdQbd YA �)
1�' 9e?debQ? SXQAWU dB SbUQdU
RUddUb SBATYdYBAc VBb YAABfQdYBA XQc RUUA TYcSUbAYR?U'

CYATcUd QbBeAT YAABfQdYBA XQc cXYVdUT VbB@ RUYAW @QYA?i XYWX&CbBVY?U QAT bUcUQbSX VBSec% dB Q?cB YAS?eTU @BbU RecYAUcc& QAT CQdYUAd&
BbYUAdUT YAABfQdYBA' 7?cB dQbWUdUT UVVBbd XQc CbBfYTUT QA YASbUQcUT eATUbcdQATYAW BV YAABfQdYBA gBb> ?YA>UT dB bUSbeYd@UAd SXQ??UAWUc YA
dXU AebcYAW cYTU% dXbBeWX ZBYAd dbQYAYAW VBb AebcYAW @QAQWUbc QAT >H cdQVV bUSbeYdYAW AebcUc' AQbB?YAc>Q CQbdYSYCQdUc YA dXU TUfU?BC@UAd
BV �.
����
�. ��
�:����
���� ��
�.�"0% Q ;ebBCUQA 7SQTU@i BV ;TeSQdYBA YAYdYQdUT Ri eAYfUbcYdi XBcCYdQ?c QAT CQbdAUbc' JXU
QSQTU@igY?? dbQYA XUQ?dX QAT@UTYSQ? cdQVV YA dbQAcVBb@QdYfU QRY?YdYUc ceSX Qc YAABfQdYBA@QAQWU@UAd% ?UQTUbcXYC TUfU?BC@UAd% fQ?eU YA
SQbU% TYWYdQ? dbQAcVBb@QdYBA QAT CbUSYcYBA @UTYSYAU' JXU UTeSQdYBAc QbU dQY?BbUT RQcUT BA AUUTc' >J7 gBb>c BA dXU CbU@YcU dXQd dXU
XUQ?dXSQbU Qc gU >ABg Yd gY?? AUUT dB RU dbQAcVBb@UT dB @UUd dXU SXQ??UAWUc BV dXU VedebU' JB ceSSUUT YA dXYc% U@C?BiUUc AUUT dB RU
UaeYCCUT gYdX QRY?YdYUc YA QTTYdYBA dB dXBcU CbBfYTUT Ri dbQTYdYBAQ? UTeSQdYBA' JXU CbBZUSd Yc CQbd BV dXU ;ebBCUQA KAYfUbcYdi >BcCYdQ?
7??YQASU% ;K>7% QAT Yc VeATUT Ri;?J>UQ?dX'

EDUCATION AND COACHING

./  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



ESTABLISHING 
A NORDIC 

COALITION OF 
INNOVATION

.0  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



�B??BgYAW dXU @QcdUbS?Qcc BA m8eY?TYAW DBbTYS >BcCYdQ?
?AABfQdYBACBTU?co QAT dXU AUdgBb> dXQdgQc UcdQR?YcXUT Q@BAW
:QAYcX QAT IgUTYcX XBcCYdQ?c% YATecdbi QAT bUWYBAQ?
bUCbUcUAdQdYfUc% ?AABfQdYBA 9UAdbU :UA@Qb> YA JU? 7fYf%
KAYfUbcYdi >BcCYdQ? BV 9BCUAXQWUA QAT HUWYBA >Q??QAT
bUSB@@UAT SBAdYAeUT SB??QRBbQdYBA RUdgUUA XBcCYdQ?c QAT
YATecdbi BA dXU UcdQR?YcX@UAd BV DBbTYS XBcCYdQ? YAABfQdYBA
dXbBeWX QDBbTYS 9BQ?YdYBA BV ?AABfQdYBA'


' 9bUQdYAW BAU fBYSU QAT ZBYAd UVVBbd QSbBcc dXU DBbTYS XBcCYdQ?c QAT YATecdbi dB U?Y@YAQdU RQbbYUbc% SbUQdU Q DBbTYS AQbbQdYfU BV XUQ?dX
YAABfQdYBA QAT UcdQR?YcX Q cdbBAW@QATQdU VBb TbYfYAWDBbTYS YAABfQdYBA'

�' 9QCQRY?YdYUc QAT SQCQSYdYUc ReY?TYAW YA UcdQR?YcXYAW Q ZBYAd YAABfQdYBA Se?debU QSbBcc DBbTYS XBcCYdQ?c% ZBYAd CbBWbQ@c VBb SB@CUdUASU
TUfU?BC@UAd BV XUQ?dXSQbU CbBVUccYBAQ?c% ZBYAd VbQ@UgBb>c VBb TQdQ QCC?YSQdYBA QAT ZBYAd VeATYAW cSXU@Uc ceSX Qc Q DBbTYS XBcCYdQ?
L9QcgU?? Qc Q bUWYBAQ?% AQdYBAQ? BbDBbTYS SB@@UbSYQ?YcQdYBA eAYd QATDBbTYS VbQ@UgBb> VBb YASB@U WUAUbQdYAW'

,' ;cdQR?YcXYAW Q ZBYAd Q??YQASU VBb CeR?YS&CbYfQdU CQbdAUbcXYCc QAT YAdUbAQdYBAQ? CQbdAUbcXYCc' 7c dXU DBbTYS XBcCYdQ?c QbU YA dXU cQ@U
cdQWU BV TUfU?BCYAW YAABfQdYBA YAYdYQdYfUc% dXUbU Yc QA BCCBbdeAYdi dB SbUQdU ciAUbWYUc% cdbUAWdXUAUT SB??QRBbQdYBA QAT Y@CQSd QSbBcc
dXUDBbTYS SBeAdbYUc' JXYc VQ??cgU?? YA ?YAUgYdX dXUDQdYBAQ? BYVU ISYUASU cdbQdUWYUc'

THE PURPOSES OF THE COALITION WOULD BE:

.1  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



NEXT STEPS

.2  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



?A BbTUb dB UhCQAT dXU UcdQR?YcXUT:QAYcX&IgUTYcX AUdgBb> QAT QccYcd gYdX dXU QSSU?UbQdYBA BVDBbTYS XBcCYdQ? YAABfQdYBA% CeR?YS&CbYfQdU
CQbdAUbcXYCc QAT YAdUbAQdYBAQ? SB??QRBbQdYBAc RUdgUUA :QAYcX% IgUTYcX% DBbgUWYQA QAT ?cbQU?Y cdQ>UXB?TUbc% ?AABfQdYBA 9UAdbU
:UA@Qb> YA JU? 7fYf% KAYfUbcYdi>BcCYdQ? BV 9BCUAXQWUA QATHUWYBA>Q??QAT% YA SB??QRBbQdYBAgYdXDBbTYS QAT ?cbQU?Y CQbdAUbc% gY??3


�HeAgBb>cXBCc YA �)�� BA SbUQdYAW Q ZBYAd AQbbQdYfU% Q ZBYAd@QATQdU QAT Q cdbBAWUb XBcCYdQ?&YATecdbi SB??QRBbQdYBA'

��;cdQR?YcX QA YAdUbAQdYBAQ? UAdbUCbUAUebcXYC QSQTU@i YA �)��&�0 VBb XUQ?dXSQbU CbBVUccYBAQ?c YA IgUTUA% :UA@Qb>% DBbgQi QAT ?cbQU?'
JXU QSQTU@i gY?? CbBfYTU dbQYAYAW @BTe?Uc VBb XUQ?dXSQbU CbBVUccYBAQ?c YA UAdbUCbUAUebcXYC% YAABfQdYBA% YTUQ VBb@QdYBA% fQ?YTQdYBA%
cSQ?YAW QAT SB@@UbSYQ?YcQdYBA YA BbTUb dB cdbUAWdXUA dXUYb SB@CUdUASYUc QAT c>Y??c YA dbQAc?QdYAW YTUQc QAT AUUTc YAdB cSQ?QR?U XUQ?dX
cB?edYBAc' JXU YAYdYQdYfU gY?? ReY?T eCBA dXU 8UdQ'>UQ?dX YAABfQdYBA CbBWbQ@ RUYAW UcdQR?YcXUT Ri dXU KAYfUbcYdi XBcCYdQ?c BV 9BCUAXQWUA
QAT7QbXec'

�� ;cdQR?YcX QA YAdUbAQdYBAQ? XBcCYdQ? QAT YATecdbi Q??YQASU YA �)��&�0' JXU Q??YQASU gY?? SbUQdU Q cecdQYAQR?U QAT SBAdYAeBec C?QdVBb@ VBb
YASbUQcYAW XBcCYdQ?&dB&XBcCYdQ? QAT XBcCYdQ?&dB&YATecdbi SB??QRBbQdYBA QbBeAT YAABfQdYBA% TUfU?BC@UAd QAT SB@@UbSYQ?YcQdYBA BV AUg
SeddYAW&UTWU XUQ?dXSQbU dUSXAB?BWYUc' JXbBeWX dXU C?QdVBb@% CQbdAUbc gY?? RU QR?U dB cXQbU AUUTc% YTUQc QAT bUcBebSUc QAT YATecdbi gY??
XQfU c@BBdXUb QSSUcc dB YAdUbAQdYBAQ? XBcCYdQ? CQbdAUbc' JXU CQbdAUbcXYCc CbBfYTU QSSUcc dB YAdUbAQdYBAQ? dUSXAB?BWi TUfU?BC@UAd%
dUcdYAW% fQ?YTQdYBA% TQdQ QCC?YSQdYBA QAT QddbQSdYAW YAfUcd@UAdc'

DBbTYS XUQ?dX YAABfQdYBA cdQ>UXB?TUbc QbU YAfYdUT dB RUSB@U CQbd BV dXU DBbTYS XUQ?dX YAABfQdYBA AUdgBb> QAT CQbdYSYCQdU YA dXU ZBYAd
YAYdYQdYfUc'

/)  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



CONCLUSION

/
  eYTU�dB�8eY?TYAW�DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



DBbTYS XBcCYdQ?c QbU TUfU?BCYAW YAdB QA UccUAdYQ? fUXYS?U VBb QTfQASYAW DBbTYS XUQ?dX YAABfQdYBA QAT dXU TUfU?BC@UAd BV SeddYAW&UTWU
QAT SbeSYQ? dUSXAB?BWYUc QAT XUQ?dX cB?edYBAc' ?A BbTUb dB @UUd dXU VedebU TU@QATc VBb XUQ?dX YAABfQdYBA% DBbTYS XBcCYdQ?c QbU SebbUAd?i
cdbUAWdXUAYAW QAT UhCQATYAW dXUYb YAABfQdYBA @BTU?c QAT cdbQdUWYUc VBb YAdUbAQ? YAABfQdYBA% SB@@UbSYQ?YcQdYBA QAT UhdUbAQ? YAABfQdYBA'
?cbQU? cUbfUc Qc Q >Ui YAcCYbQdYBA YA ReY?TYAW XBcCYdQ? YAABfQdYBA@BTU?c Qc ?cbQU?Y XBcCYdQ?c XQfU iUQbc BV UhCUbYUASU YA TbYfYAW YAABfQdYBA%
gU??&TUfU?BCUT YAABfQdYBA cUdeCc% Y@CbUccYfU bUce?dc QAT QbU BCUbQdYAW YA Q XUQ?dXSQbU cicdU@cY@Y?Qb dB dXUDBbTYS cicdU@'
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?A gBb>YAW gYdX dXU ReY?TYAW R?BS>c dB UcdQR?YcX DBbTYS YAABfQdYBA @BTU?c% :QAYcX QAT IgUTYcX XBcCYdQ?c% YATecdbi QAT bUWYBAc XQfU
YTUAdYVYUT Q Ae@RUb BV SXQ??UAWUc dXQd AUUT dB RU @QAQWUT QAT Q Ae@RUb BV >Uic VBb ceSSUcc dXQd AUUT dB RU VBcdUbUT YA BbTUb VBb
DBbTYS XBcCYdQ? YAABfQdYBA dB QSSU?UbQdU QAT QTfQASU dB Ydc Ve?? SQCQSYdi' JXUcU YAS?eTU 
� S?QbYVYSQdYBA BV dXU CebCBcU BV XBcCYdQ?
YAABfQdYBA& CQbdYSe?Qb?i YA bU?QdYBA dB UhdUbAQ? SB??QRBbQdYBAc QAT dXU AUUT BV YATecdbi dB cSQ?U cB?edYBAc �� S?UQb bB?U QAT VeASdYBAc BV
@QAQWU@UAd YA TbYfYAW YAABfQdYBA ,� BRdQYAYAW Q CB?YdYSQ? @QATQdU VBb YAABfQdYBA -� SbUQdYAW Q Se?debU BV YAABfQdYBA gYdX QCCbBCbYQdU
YASUAdYfUc .� UcdQR?YcXYAW Q cecdQYAQR?U @BTU? dXbBeWX YASB@U% YAfUcd@UAdc Bb BdXUb @UQAc BV VeATYAW /� cdbUAWdXUAYAW XBcCYdQ?&
YATecdbi SB??QRBbQdYBAc dXQd @UUd dXU AUUTc BV RBdX XBcCYdQ?c QAT YATecdbi 0� UAQR?YAW XBcCYdQ?c dB WQYA QAT CbBfYTU TQdQ QSSUcc Qc TQdQ
BgAUb' ?d Yc Y@CBbdQAd dXQd DBbTYS CB?YdYSYQAc% QedXBbYdYUc QAT bUWYBAc CbBfYTU ceCCBbd% YAVbQcdbeSdebU QAT VbQ@UgBb> VBb DBbTYS XBcCYdQ?c
dB CbYBbYdYjU YAABfQdYBA Q?BAWcYTU BdXUb >Ui VeASdYBAc% WUAUbQdU YASB@U% BCUA TBBbc dB YATecdbi QAT BdXUb cdQ>UXB?TUbc% QAT CbBfYTU
QSSUcc dB CbBdUSdUT XUQ?dX TQdQ' ?cbQU?Y XBcCYdQ?c@Qi CbBfYTU fQ?eQR?U >ABg?UTWU QAT CBdUAdYQ? cB?edYBAc VBb dXUcU SXQ??UAWUc'

7c dXU DBbTYS XBcCYdQ?c QbU SebbUAd?i YA dXU cQ@U cdQWU BV TUfU?BCYAW QAT QSSU?UbQdYAW YAABfQdYBA @BTU?c% Yd @Qi RU RUAUVYSYQ? VBb
XBcCYdQ?c dB ZBYA VBbSUc YA VYATYAW cB?edYBAc VBb BfUbSB@YAW SXQ??UAWUc% CbB@BdYAW >Uic VBb ceSSUcc QAT UcdQR?YcXYAW Q ZBYAd DBbTYS XBcCYdQ?
YAABfQdYBA cUdeC' JXYc gY?? Q??Bg VBb c@BBdXUb YAdUbbUWYBAQ? QAT YAdUbAQdYBAQ? SB??QRBbQdYBAc QSbBcc XBcCYdQ?c QAT USBcicdU@c% cdbBAWUb
CeR?YS&CbYfQdU CQbdAUbcXYCc% YASbUQcUT SB@CUdYdYfUAUcc BV DBbTYS cB?edYBAc QAT XQbAUccYAW BV bUcBebSU ciAUbWYUc' 7 DBbTYS SBQ?YdYBA BV
YAABfQdYBA gBe?T UASB@CQcc 
� SbUQdYAW BAU fBYSU QAT ZBYAd UVVBbd YA U?Y@YAQdYAW dXU RQbbYUbc QAT UcdQR?YcXYAW Q DBbTYS AQbbQdYfU QAT
RbQATYAW �� UcdQR?YcXYAW ZBYAd SQCQSYdYUc ReY?TYAW YA dbQYAYAW CbBWbQ@c% Se?debU BV YAABfQdYBA% TQdQ QSSUcc QAT VeATYAW ,� UAWQWYAW YA ZBYAd
SB??QRBbQdYBAcgYdX dXU USBcicdU@QATgYdX YAdUbAQdYBAQ? cdQ>UXB?TUbc Qc Q cdbBAWDBbTYS eAYd'

7c dXU VBeATQdYBA VBb DBbTYS XBcCYdQ? YAABfQdYBA QAT DBbTYS XUQ?dX YAABfQdYBA Yc YA C?QSU% dXU DBbTYS USBcicdU@% YA SB??QRBbQdYBA gYdX
?AABfQdYBA 9UAdbU :UA@Qb> YA JU? 7fYf% gY?? YASbUQcU dXU VBSec BA YAdUbbUWYBAQ? QAT YAdUbAQdYBAQ? SB??QRBbQdYBAc QAT gBb> dBgQbTc
UcdQR?YcXYAW QA YAdUbAQdYBAQ? UAdbUCbUAUebcXYC QSQTU@i VBb dbQYAYAW XUQ?dXSQbU CbBVUccYBAQ?c YA YAABfQdYBA QAT UAdbUCbUAUebcXYC' JXU
CQbdAUbcgY?? Q?cB ReY?T QA YAdUbAQdYBAQ? XBcCYdQ? QAT YATecdbi Q??YQASU VBb c@BBdXUb VQSY?YdQdYBA BV bUcUQbSX QAT YAABfQdYBAgYdX CQbdAUbc YA
:UA@Qb>% IgUTUA% DBbgQi QAT ?cbQU?' DBbTYS USBcicdU@cdQ>UXB?TUbc QbU YAfYdUT dB ZBYA dXUcU YAYdYQdYfUc'

/,  eYTU�dB�8eY?TYAW� DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?



/-  eYTU�dB�8eY?TYAW� DBbTYS�>BcCYdQ?�?AABfQdYBA�CBTU?

?AABfQdYBA 9UAdbU :UA@Qb> Yc Q CQbd BV dXU CYAYcdbi BV �BbUYWA 7VVQYbc% QAT SB&SbUQdUT gYdX dXU CYAYcdbi BV ISYUASU
QAT >YWXUb ;TeSQdYBA' ?d Yc dXU BVVYSYQ? YAABfQdYBA Qb@ BV dXU :QAYcX WBfUbA@UAd' ?AABfQdYBA 9UAdbU :UA@Qb> Yc
?BSQdUT YA UYWXd W?BRQ? YAABfQdYBA XeRc3 JU? 7fYf% 8BcdBA% IY?YSBA LQ??Ui% CeAYSX% 8QAWQ?BbU% IXQAWXQY% IUBe? QAT IQB
FQB?B' ?AABfQdYBA 9UAdbU :UA@Qb> QTfYcUc QAT QccYcdc :QAYcX SB@CQAYUc% CeR?YS cUSdBb BbWQAYcQdYBAc QAT eAYfUbcYdYUc
YA dXUYb YAABfQdYBA QSdYfYdYUc QAT YAdUbAQdYBAQ?YcQdYBA CbBSUcc QSSBbTYAW dB dXU fYcYBA3 9bUQdYAW LQ?eU 7?? dXU MQi' Eeb
gBb> Q?gQic VB??Bgc cCUSYVYS CbBSUTebUc QAT aeQ?Ydi WeYTU?YAUc'
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Background



Process overview

Workshop 1 Workshop 2 Workshop 3

Understanding the Israeli 
models and adapting 
relevant elements to the 
Nordic context in order to 
create a Nordic model

• Identifying challenges in 
building innovation 
models that hospitals 
are encountering and 
their potential

• A basis for the workshop
placed in Tel Aviv

Follow up on the findings 
from Tel Aviv and 
discussing how to 
implement in the Nordic 
hospitals

Goals

Further development
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Building hospital innovation 
models and method

Workshop 2
Israel

1) Understanding the Israeli innovation
models by breaking them down into
practical building blocks

2) Simulate an implementation process and
harvest the resulting thoughts and ideas

Infrastructure

People

01

Open
Innovation

Partnerships

Capital

02

0304

05



Supportive Experts

NameGroupRole

HadariIdo

The Maccabi Group, Venture 
Partner, ALIVE Israel 
HealthTech VCVP Business Development

Guindy Michal Assuta Medical Centers
Head of ventures and 
innovation division

PazZiv
Hospital Devision Clalit
Health Services

Director of Technologies and 
Digital Health 

TopazGuyMeir Medical CenterHead of Innovation

DuifhuizenMartin SPHERE Diabetes CenterCo-Lead

StavIdoARC- Sheba Medical CenterHead of medical devices hub

Implementation simulation 
The participants in the workshop experienced a
simulation of innovation implementation in a
hospital, starting from the internal infrastructure, the
interface with tech companies to the connection with
partnerships and financing. The process facilicated by
ICDK Tel Aviv and EY Israel and accompanied by
external experts.



The building blocks of 
Hospital Innovation 



The Building 
blocks of 
hospital 
innovation

By analyzing the models in the 
various hospitals in Israel, a set 
of building blocks is built to 
represent the components of 
innovation in medical 
institutions in Israel. Additional 
proposals were added to these 
components by the workshop 
participants.



Infrastructure 
and flow of 
innovation

Along with the building blocks
of innovation, a tailor made
canvas was built for the group,
which included the required
infrastructure, external and
internal, the frameworks for
collaboration as well as the
flow of innovation.



Principles of Innovation 

What kind of 
momentum can

leadership
provide?

Who is critical? 
Some roles may

need to be created

Speed is 
happening in 

medical
emergency. How 
can we use these

muscles on 
innovation

Every partner has 
own challenges –

what can they gain
from partnership?

Opportunity may 
come from 
internal or 

external sources

How to  secure
operations? Model 

must be
sustainable

External sources
of income –

based on success
of model

Innovation is risky
business – how to 

manage risk



Outputs from the workshop



Group 1



Group 1
Key Insights

CollaborationPracticality Leadership

Building a shared story for the 
group with a target of where we 
want to go (a vision)

We need to create a way to 
continue / a coalition to work 
beyond the current phase

A platform of cross pollinating  
regional coalition

How can we make the process 
easier – defining all the obstacles 
and addressing them

Even if it’s not perfect, initiate a 
pilot to get it started

“Try and fail” mentality – in which 
it is ok not to immediately 
succeed / and eventually show 
the “wins”

Creating a sense of urgency to 
proceed (with politicians and 
leaders)

Creating a clear WHY – why is  
necessary to promote innovation 
in hospitals 

Create a clear strategy and story

Accountability with leadership is 
the key



Group 2



Group 2
Key Insights

CollaborationPracticality Leadership

There are various key partners, 
and other than the commercial 
partnerships there is also the 
public sector : Ministries for 
reimbursement and 
municipalities as enablers 

We need to create success 
stories, and have a culture of 
openness to reveal insights and 
share ideas

Even for the long term, the process 
must have an ROI (calculated 
financially or differently)

Focusing on the need?
Is the search for “the need”  helping us 
to become more efficient or is it holding 
us back with good ideas that can help 
our clients?

Team:
Recruitment of the right staff might 
enable the hospital to offer 
fun/purpose/meaning as an incentive

Top management must be enlisted, 
culture starts with support by 
leaders and dedicating Innovation 
champions 

The political and professional 
leadership must address the issues 
of access to data

Regional/national harmonization is a 
MUST to make the process easier 
and to promote innovation



Group 3



Group 3
Key Insights

CollaborationPracticality Leadership

Think international, work regional
Collaborations with hospitals and 
organizations globally while creating a 
strong local network

Attracting risk willing capital – having the 
ability to discuss business with VCs and 
see how we can collaborate

We need to create an operating system 
for innovation

Building on existing knowledge is key, 
there is a lot of existing experience we 
need to utilize

“License to kill" ability to kill ideas,
fail fast, and learn from the exprience

Fast track access to data- data 
sandbox?

Ability to prioritize 

We must be bold and make taugh
decisions that can change the status -
quo

Establishing  a culture of innovation 
through enabling leadership

The approach should be based on 
strategic goals alongside the bottom up 
needs– flexibility 



Group 4



Group 4
Key Insights

CollaborationPracticality Leadership

We need to create a coalition 
between patients, industries and 
hospitals to make innovation 
succeed

We need to study the eco system, 
learn the turf and know how to 
interact with all of it

Gain confidence in dealing with the 
most complex industries and 
partners

Adopting a system for driving 
innovation, encouraging workers to 
think about improving and innovating

Strong communication to make the 
alignment 

Having a habit of creating and 
celebrating the success

The difference between top down, 
bottom up innovation - and 
separating the two

The CEOs commitment to 
innovation is the base for success

The leadership needs to be clear 
on the “why”, and the “how”
the goals we want to focus on and 

achieve

Adopting the innovation culture-
top middle and bottom, knowing 
the problems and committing to a 
strategic plan to innovate and 
having the ability to execute and 
align resources



- “Back home we have rich life science strategy and support we need to focus on that 
and make a bigger impact"

- “As an industry we need to focus on different places and more territories" .
- "Back home we have everything at the doorstep and don't use it. It’s all in our hand, 

we just have to utilize it"
- "We need to understand each other and communicate more"
- "We need to gain more political values backing up the innovation attitude."
- "It’s important that not only we do this tour, we should bring politicians here and redo 

the tour with them so they understand how to do the connections."
- " I learnt how big the effect of collaborating is"
- "We need to be describing the full value of what we’re doing "
- The importance of the international collaboration is the key here"
- " There are a lot of people waiting to collaborate with us we can't miss these special 

opportunities."

Reflection Session: Key Quotes
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Selected pictures from the workshop
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